
 
 
 
 

 

September 30, 2020 

Lake Travis Independent School District 
Dr. Brad Lancaster, Superintendent  
Elizabeth Deterra, District Contact                                                          
 

Thank you for submitting your asynchronous plan for Lake Travis Independent School District. 
We appreciate the time and effort that you and your staff have put into developing a 
comprehensive plan to provide asynchronous remote instruction to meet the needs of your 
students and community.  Due to the disruption caused by the COVID-19 emergency and the 
consequent exercise of the waiver authority provided to the Commissioner of Education in Texas 
Education Code, §48.005(n), a local education agency (LEA) is required to submit an 
asynchronous learning plan for review and approval to the Texas Education Agency (TEA), in 
order to earn average daily attendance (ADA) funding.  
 
After review of your LEA’s asynchronous plan, TEA has determined that the plan is 
approved. 
 
Thank you for your continued efforts to plan for the best educational outcomes for all students 
that your LEA serves. 
 
Sincerely, 

 
Mike Morath 
Commissioner of Education 
 
MM/lr 
 
cc: Rich Elsasser, Executive Director, Region 13, Education Service Center 
 Kelvey Oeser, Deputy Commissioner, Educator & System Support, TEA 
 Tim Regal, Associate Commissioner, Instructional Support, TEA 
 Lizette Ridgeway, Director of School Improvement, TEA 

Sent Via 
E-Mail 

 



 

 
Attestations 

Instructional Schedule  

❑ Teacher interaction with students is predictable, sufficient to support schedules.  

❑ Teacher availability for students (e.g. office hours schedule) is planned in advance, predictable, sufficient for student progress, clearly defined, and 

published in the student syllabus. 

❑ Students can access instructional support from teachers when needed, direct instruction is delivered by teachers, and students know how and when 

they can interact with their teachers.  

❑ Students are provided clear means to engage with academic material on a daily basis. 

❑ Student IEPs are followed regardless of learning environment such that students with disabilities receive a Free, and Appropriate Public Education 

(FAPE). 

❑ Student academic work ensures engagement that is equivalent to direct content work that a student would be engaged in over a normal school year.   
As guidance, this direct work with academic content matches or exceeds the following average daily minimums across all subjects:  

● Half day PreK – 90 instructional minutes  
● Full day PreK – 180 instructional minutes  
● K through 5th grade – 180 instructional minutes 
● 6th through 12th grade – 240 instructional minutes  

Materials Design 

❑ District has adopted a full, TEKS-aligned curriculum that can be executed in an asynchronous remote learning environment . This includes: 

❑ Assessments that ensure continued information on student progress remotely 

❑ Instructional materials that support a coherent, logical course sequence that reinforces concepts at appropriate times to ensure continuity of 

learning remotely 

❑ Instructional materials consistently reinforce concepts at appropriate times to ensure retention of knowledge in asynchronous environments 

❑ Instructional materials include specifically designed resources and/or accommodations and modifications to support students with disabilities and 

English Learners in an asynchronous environment.  

❑ There is a plan to ensure district adopted instructional materials are used during instruction and in the hands of students. 
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Student Progress 

❑ Expected student progress in remote asynchronous learning is planned in advance, defined by day, and ties to the overall course coverage in the

course syllabus.

❑ Daily, trackable student engagement exists to ensure curricular progress in asynchronous learning. Curricular progress can be measured through any of

the following means:

❑ Data from the Learning Management System (LMS) showing progress made that day

❑ Curricular progress evidenced from teacher/student interactions made that day

❑ Completion and submission of assignments planned for that day

❑ Districts have systems to measure academic progress of all students to inform instructional practice in an asynchronous environment.

❑ Progress monitoring includes all students and can be done in any proposed at-home scenario (digital or print)

❑ Student feedback is provided from instructors at least weekly in asynchronous learning environments including next steps or necessary academic

remediation to improve performance.

❑ School grading policies for remote student work are consistent with those used before COVID for on campus assignments

Implementation 

❑ Campuses plan for and implement professional development calendars with specific supports for asynchronous instruction.  These include the following

for educators:

❑ Provide introductory and ongoing content-focused, job-embedded training linked to chosen asynchronous curricular resources

❑ Cover all grade levels and content areas that are participating in asynchronous learning

❑ Develop content knowledge to help educators internalize the asynchronous curriculum and analyze and respond to data with the use of the

instructional materials

❑ Explicitly cover asynchronous remote instructional delivery and use of the asynchronous learning platform and/or learning management system

❑ Districts provide explicit communication and support for families in order to support asynchronous work at home.
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Lake Travis ISD Asynchronous Plan 
Open Responses 

Key Requirement Instructional Schedule : Describe (or attach a description of) the structure of your asynchronous schedule highlighting any differences by grade 
level and/or content area. 

Include sample daily schedules for students by grade band 

Elementary Remote Schedule 
Middle School Remote Schedule 
High School Remote Schedule 

Remote Learning at Home - Overview 

Remote learning at home is available for students in Prekindergarten through Grade 12 in core content and elective areas. Students will remain at home 
and will engage in daily learning activities that are primarily delivered through Schoology, the District’s learning management system (LMS). Daily 
student participation and progress in learning activities will be required. A structured schedule will be offered to students and indicate time periods 
when peer collaboration will be provided throughout the day. This will expand opportunities for students to engage with content and interact with 
teachers and classmates. The schedule will reflect time for both synchronous and independent, asynchronous learning activities taught by LTISD teachers 
and will include breaks and lunch. A caregiver will need to be available to support younger students with navigating the daily schedule and with 
providing assistance with learning as needed. Secondary students should follow the same bell schedule as in-person learning to ensure requirements for 
daily engagement. 

Remote learning will be designed for mastery of student learning outcomes based on the academic standards known as the Texas Essential Knowledge 
and Skills (TEKS) for each content area. Expectations for coursework and guidelines for grading of in-person learning and remote learning will be the 
same. Teachers will utilize District curriculum and scope and sequence guidance to design learning activities. Students will be provided with 
social-emotional support, accommodations, and support services. Preventive safety measures will be implemented. An internet connection and laptop 
computer are required for remote learning. There is a process to request devices (Chromebooks, WiFi hotspots) from their campus which their students 
are attending for checkout. 

Schedules 
Schedules for students who are remote learners will be structured for students to participate in real-time (synchronous) and independent 
(asynchronous) learning throughout the day. Students will attend classes remotely, following the remote schedule as if they were attending classes 
in-person.  

While in remote learning, time management is critical to success. Students and teachers must remain in communication regarding daily schedules and 
assignments. As with any traditional course, there is a risk of receiving a lower grade if a student falls behind. If your student is struggling with time 
management, then he or she should contact his or her teacher for additional assistance. 
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Summarize how your instructional schedules meet the criteria: 

Component Explanation 

What are the expectations for 
daily student interaction with 
academic content? 
 

LTISD student expectations for asynchronous learning are: 
● Complete asynchronous activities assigned each day. 
● Show proof of participation in daily virtual instruction by satisfactorily completing assignments to demonstrate 

evidence of student learning, e.g., video, picture, or activities submitted as lessons and/or completing assignments.  
● Communicate with the teacher when needing additional assistance, tutoring, etc. 

Elementary Program 
The remote learning for Kindergarten through 5th grade will require adults at home to assist in establishing a designated 
workspace, a positive learning environment, and support within the remote learning environment. Activities will be designed 
to ensure that students continue learning at the pace of the LTISD scope and sequence. 
 

Remote learning provides LTISD students the opportunity to learn in the ways that are right for them with: 
● LTISD curriculum and instructors 
● Real-time and self-paced instruction 
● A formal class schedule 
● Access to the student’s home campus extracurricular activities 
● Counseling and support services 

 

During remote instruction, students may receive instruction in the following ways (including, but not limited to): 
● Authentic student work with timely and relevant feedback for continued progress in learning of the standard 
● Hands-on activities which may need an extra pair of at “home” hands 
● Synchronous lessons/support with teacher in whole group, small group, and individually  
● Choice boards and playlists 
● Instructional activities through a variety of digital platforms 
● Performance tasks and turning in of assignments 
● Assessments 
● Video lessons 
● Project-based learning/assignments 
● Group/partner projects 

 

Secondary Program 
A successful 6th-12th grade student will have a supporting adult at home to assist in establishing a designated workspace and 
positive learning environment. Activities will be designed to ensure that students continue learning at the pace of the current 
LTISD scope and sequence. 
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Remote learning provides LTISD students the opportunity to learn in the ways that are right for them with: 
● LTISD curriculum and instructors 
● Real-time (synchronous) and self-paced (asynchronous) instruction 
● A formal class schedule 
● Access to the student’s home campus extracurricular activities 
● Counseling and support services 

 

During remote instruction, students may receive instruction in the following ways (including, but not limited to): 
● Authentic student work/assignments with timely and relevant feedback for continued progress in learning of the 

standard 
● Hands-on activities 
● Choice boards and playlists 
● Instructional activities through a variety of digital platforms 
● Performance tasks and turning in of assignments 
● Assessments 
● Video lessons 
● Project-based learning/assignments 
● Group/partner projects 

 

Students are expected to engage in both synchronous and asynchronous instruction at the scheduled times. Students are 
expected to spend the same amount of time engaging in academic content remotely as they would on campus. The curriculum 
design team is working to ensure assignments and activities scheduled for each day meet these timing requirements. 
Technology devices and access are provided to students and families participating in remote learning.  As a result, we 
anticipate all students will be able to engage in remote learning as planned. 

How will you ensure all student 
groups and grade levels will have 
the opportunity to engage in 
approx. a full day of academic 
content every day? 
 

Each student at every grade level will have a weekly plan that is linked to TEKS-based lessons and products that they will be 
working on for core subjects and electives. These units would range from 1 – 5 weeks long, include curated instructional 
resources and activities, formative tasks and assessments, and a culminating task (project, assessment, essay, etc.). The work 
of these units will be linked to a class time equivalent. During each instructional day, students will be required to make 
progress towards completion of units through a series of synchronous & asynchronous actions. Campus teachers will be 
checking in with their assigned students and ensuring engagement and attainment during the instructional days.  

What are the expectations for 
teacher/student interactions? 
 

Students will have interactions with a teacher and peers daily via class time meetings, check-ins, community time, and/or 
synchronous learning time. Students will have at least three ways to interact with teachers. First, they will have the 
opportunity to attend class with teachers in synchronous time. Second, teachers will identify students needing intervention or 
enrichment options via progress tracking. Teachers will coordinate small group supports where relevant or additional 
one-on-one meetings. Third, Teachers will have office hours during which they are also accessible to students and students 
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can drop in as needed. Through these three mechanisms, every student in the system should get the time they need with their 
teacher(s).  

How will teacher/student 
interactions be differentiated for 
students with additional learning 
needs? 
 

Teachers, using data, may identify where small groups are struggling on a topic area and provide targeted, direct instruction to 
the group. They will also identify challenging areas for individual students and will provide intervention and/or adapt the 
learning plan as needed. In addition, most of the instructional software systems are adaptive and self-paced which adapt to 
student performance levels, allow tracking of their progress, give instructional feedback, and personalize instruction to their 
specific needs. Some of these systems also integrate with data from NWEA MAP Growth to target specific needs for 
intervention. Teachers are also being provided professional development in how to leverage these systems to enable more 
differentiated instruction for all learners. 
 

Students with Disabilities will receive services as outlined in their Individual Education Plan (IEP)/504 plan. If any part of the 
student’s IEP/504 plan is unable to be translated into the remote setting, continuity of the instruction plan is developed 
through communication and collaboration with the parent. The district will be IEP progress monitoring for remote learners to 
ensure students with additional learning needs are receiving support based on their schedule of services and individual needs. 
This list gives an overview of staff expectations. 
 

General Special Services Guidelines 
● IEP and 504 Services including accommodations/modification will be followed and implemented based on the 

student’s IEP/continuity plan 
● ARD committee and 504 meetings will be held within the timeline through Google Meet 
● For special education, LTISD Case Manager Roles and Responsibilities continue for remote learning; these duties will 

be performed before, during, and after an ARD committee meeting 
● When school resumes normal operation, ARD/504 committees can then consider “recovery” services for any and all 

students to help alleviate the effects of the closure and interruption of school services 
Special Education Teachers and Service Providers (OT, PT, VI, AI, APE, O&M, etc.) 

● Meet with all remote students receiving special education services in accordance with their IEP/continuity plan 
● Maintain a schedule of when they are working with assigned students 
● Communicate synchronous support/class times to parents and students 
● Maintain a log of service provision and parent/student contact for remote learners 
● Perform benchmark assessments  
● Track progress on IEP goals and objectives through data collection processes 

Paraprofessionals 
● Meet with students throughout the week with consultation and guidance from special education teachers (whole 

group, small group and/or individually in accordance with their IEP/continuity plan 
● Assist in data collection on IEP goals and objectives 
● Assist in the documentation of service provision through the Google form logs 
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Dyslexia Professionals 
● Provide small group direct dyslexia instruction (synchronous), daily (exception: High School is on A/B Day Schedule) 

through Google Meet from an LTISD dyslexia teacher in accordance with the child’s IEP/continuity plan 
● Provided a choice board for additional asynchronous activities outside of their synchronous dyslexia instruction, 

including (but not limited to) Lexia, Learning Ally use, text reading, or journal writing.  
● Scheduling, the synchronous instruction during the students’ “Intervention time” built into the district Remote 

Learning Schedules as much as possible  
● Communicate synchronous class times to parents and students 
● Perform benchmark assessments for the data collection process 
● Provide elementary students with a package of supplies for use during their direct dyslexia instruction 

Homebound Service Providers  
● ARD/504 committees consider and discuss remote learning and homebound services to make individual decisions for 

IEP/504/continuity plan 
● During remote learning, homebound services will be provided remotely, as much as necessary for each student’s 

needs 
English Learners 

● ESL/Bilingual Services including accommodations/modification will be followed and implemented based on the 
student’s LPAC plan.  

● Dual Language classrooms will be taught remotely in the same manner as monolingual classrooms.  
ESL Support Staff will: 

● Meet with all remote students receiving ESL services in accordance with their LPAC paperwork. 
● Maintain a schedule of when they are working with assigned students. 
● Communicate synchronous support/class times to parents and students. 
● Provide students with linguistic support with their general education assignments and classes as needed.  

Gifted & Talented Services 
● GT 30-hours of training and relevant updates will be part of the regular training for teachers yearly.  
● K-5 GT students will have scheduled synchronous and asynchronous time with their GT teacher and classmates each 

week.  
● Projects and assignments to extent and enrich will be assigned by teachers and submitted by students through the 

district learning management system.  
● Middle school GT students have the opportunity of taking the GT Discovery course in the remote/asynchronous 

setting.  
● High school GT students have the opportunity to take Pre-AP, AP, and dual credit courses in the remote/asynchronous 

setting.  
Social & Emotional Services 
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●  Teachers use Second Step curriculum and Skillstreaming Curriculum to teach research-based social/ emotional skills 
and have been given a 20-day SEL plan with tools to build relationships and set routines at the beginning of the school 
year. The teacher will work with the parents to create structures and expectations in the home to reduce distractions 
and give students opportunities for breaks. 

 
Key Requirement Material Design: Describe how your instructional materials support your asynchronous environment, including how all students can access 
instructional materials. 

Subject/ Course 
Instructional 

Materials 

Progress 
Monitoring 

and 
Assessment 

Is it TEKS 
aligned? 

What resources are included to support students with disabilities? 
What resources are 

included to support ELs? 

Math Instructional 
Materials  

HMH Go Math (K-8) 
STEMscopes (K-5) 
Edgenuity (6-12) 

LTISD PK-12 District 
Scope & Sequence 

OWL PK Curriculum 

NWEA MAP  
HMH 

Assessments 
Common 

Assessments 
CLIengage (PK) 

 Yes 

Based on the student’s IEP, access to a certified Special Education Teacher or 
Paraprofessional for Synchronous In-Class support services.  Accommodations 
and Modifications to Instructional Materials applied according to the student’s 
IEP. Consultation with parents on instructional practices for their child. 
Additional digital resources as appropriate for each student’s need.  Some 
examples: video modeling, Edmentum Exact Path, Edgenuity My Path, 
Edgenuity, Unique Learning Systems, Vizzle, Learning Ally 

 
Edmentum Exact Path 

(K-5) 
Edgenuity My Path  (6-12) 

Edgenuity (6-12) 
STEMscopes  

(Spanish - K-5) 

ELA Instructional 
Materials 

HMH (K-5)  
Springboard (6-12) 
LTISD PK-12 District 
Scope & Sequence 

OWL PK Curriculum 
 
 

NWEA MAP 
DRA done via 

video 
conference 

with student 
Common 

Assessments 
CLIengage (PK) 

 

Yes 

Based on the student’s IEP, access to a certified Special Education Teacher or 
Paraprofessional for Synchronous In-Class support services.  Accommodations 
and Modifications to Instructional Materials applied according to the student’s 
IEP. Consultation with parents on instructional practices for their child. 
Additional digital resources as appropriate for each student’s need.  Some 
examples: video modeling, Lexia, HMH Intervention, Edmentum Exact Path, 
Edgenuity, Springboard Language Workshop, Unique Learning Systems, Vizzle, 
My Virtual Reading Coach, Learning Ally, Edmark, RAZ Plus, Writing A-Z, 
Language for Learning, Snap and Read, Read & Write, Boardmaker, Texthelp, 
Cicker Writer 8, News-2-You, Symbolstix  

Rosetta Stone 
HMH Intervention 
HMH iRead (K-5) 
Edgenuity (6-12) 

Springboard Language 
Workshop (6-12) 

iStation (Spanish-K-5) 
ESL Library 
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Science 
Instructional 

Materials 

HMH Science Fusion 
(K-8) 

STEMscopes Science 
(K-5) 

Edgenuity (6-12) 
LTISD PK-12 District 
Scope & Sequence 

HMH 
Assessments 
STEMscopes 
Assessments 

Common 
Assessments 

Yes 

Based on the student’s IEP, access to a certified Special Education Teacher or 
Paraprofessional for Synchronous In-Class support services.  Accommodations 
and Modifications to Instructional Materials applied according to the student’s 
IEP. Consultation with parents on instructional practices for their child. 
Additional digital resources as appropriate for each student’s need.  Some 
examples: video modeling, Edgenuity, Unique Learning Systems, Vizzle, 
Learning Ally 

Edgenuity (6-12) 
STEMscopes 

(Spanish - K-5) 
ESL Library 

Social Studies 
Instructional 

Materials 

Pearson My World 
(K-8) 

Studies Weekly (3-5) 
Edgenuity (6-12) 

LTISD PK-12 District 
Scope & Sequence 

Pearson My 
World 

Assessments 
Common 

Assessments 

Yes 

Based on the student’s IEP, access to a certified Special Education Teacher or 
Paraprofessional for Synchronous In-Class support services.  Accommodations 
and Modifications to Instructional Materials applied according to the student’s 
IEP. Consultation with parents on instructional practices for their child. 
Additional digital resources as appropriate for each student’s need.  Some 
examples: video modeling, Edgenuity, Unique Learning Systems, Vizzle, 
Learning Ally 

Edgenuity (6-12) 
Studies Weekly (Spanish) 

ESL Library 

Provide additional explanations of how your instructional materials meet the criteria if needed: 

Component Explanation 

How will materials be designed or 
will be adapted for asynchronous 
instruction, ensuring coherence 
and retention on knowledge 

 

Design Teams composed of district 
curriculum staff and subject area 
teachers are currently redesigning 
units across subject areas and grades 
to be suited to coherent, asynchronous 
instruction. At a high-level, the 
curriculum year-at-a-glance includes 
proposed unit topics by grade, subject, 
and grading period for 2020-21. Shown 
here is a snapshot of a redesigned unit 
for 7th grade social studies: 
 

Additionally, these teams are 
developing revised Scope and 
Sequence documents to integrate the utilization of high quality instructional materials (HQIM) resources to meet the needs 
of all learners in both remote and in-person learning. See this sample to see how Edgenuity is incorporated into a lesson 
(shown here):  
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Each unit begins with a topic area, an essential question(s) and 
identifies the associated TEKS standards. Teachers are using the 
existing curriculum as the foundation of units, and are supplementing 
with additional materials and content, where needed, to best support 
asynchronous instruction. Every lesson then has activities for students 
to complete on their own and with others. In addition, unit plans are 
being reviewed by instructional coaches for coherence and to check-for 
application of best instructional practices. Units are designed to reflect 
the competencies of the LTISD Learner Profile. All unit plans are being 
designed in conjunction with the special populations team in 
conjunction with CTE, Special Education, Gifted and Talented, and 
English Learner. These teams are providing detailed guidance and 
feedback to the curriculum design team on instructional methodology 
for special populations, strong Tier 1 learning systems and resources, 
and appropriate student support. For PK-5 as well as those in 6-12, the 
curriculum solutions are available in both English and Spanish. 

What additional supports (in 
addition to resources listed above) 
will be provided for students with 
disabilities and ELs? 

 

Professional Development:  To comply with IDEA and our effort to provide quality services to students receiving special 
services, strategic professional development is provided to general education teachers, special education teachers, ESL 
teachers and paraprofessionals providing instruction and services to students receiving special services.  Professional 
development was provided in summer professional learning courses, New Professional Orientation, Job-A-Like Training, 
Paraprofessional Training, and mandatory training specialized by area throughout the school year.  Staff collaborate with and 
communicate with case managers/program support staff about student progress and needs.  
 

Instructional and Other Related Services (ESL, Speech, Dyslexia, OT, PT, APE, VI, AI, etc.): instructional and related service 
staff will provide the services and minutes in IEP/504/LPAC plans virtually utilizing synchronous (live) instruction, small 
group, and/or individual sessions (dependent on the needs of the child).  A blend of instructional resources such as Google 
Meets, Ultimate SLP, Vizzle, Everyday Speech, special software/platforms, phone calls, emails with the student, the parent, 
and the student’s teachers and/or other service providers, electronic materials, video modeling, and other digital resources 
will be utilized.  Communication and services will be tracked through logs.  Parents will receive consultation from therapy 
providers during therapy sessions.  Equipment necessary for students to meet goals and objectives are either delivered to 
the student’s home or picked up by the parent.  IEP/504/LPAC plans or Contingency Plans will reflect any changes to the 
provision of direct services.  
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Social and Emotional Learning: Students will have access to positive reinforcement and positive reinforcement systems are 
set up by the teacher.  Teachers use Second Step curriculum and Skillstreaming Curriculum to teach research-based social/ 
emotional skills and have been given a 20-day SEL plan with tools to build relationships and set routines at the beginning of 
the school year. The teacher will work with the parents to create structures and expectations in the home to reduce 
distractions and give students opportunities for breaks. For students requiring Behavior Intervention Plans, all teachers will 
work to implement strategies (examples: check-ins, behavior charts, check-outs at end of day and communication between 
student/teacher /parent) and make adjustments for the home environment. 

 
Key Requirement Student Progress: Describe (or attach a description of) how you’re tracking student engagement and progress in your asynchronous 
environment.  

Component Explanation 

What is the expectation for 
daily student engagement? 
 

Students are expected to engage daily with their teacher(s) in synchronous class time as well as asynchronously engage to 
complete lesson activities (including videos, instructional software, projects, etc.). Students will make progress on their checklist 
and assignments/projects daily, though will have flexibility and agency over which order and on what days to complete them.  

What is the system for 
tracking daily student 
engagement?  

Student engagement will be tracked via any one of the three outlined methods:  
● Teacher interactions: Students may engage in synchronous learning with teachers and their class on a schedule defined by 

the campus bell schedule and the teacher. Additionally, students will be checking in with teachers in the system at times that 
work for them during their schedule through on-demand and as-requested office hours.  

● Daily progress in the LMS: Students will take a short survey multiple times per week outlining what they did in each academic 
block during the day and, when possible, taking a short, formative quiz to demonstrate progress and content understanding 
(based on where they are in their unit plans).  

● Assignment submissions: For each unit, assignments, projects, or other submissions will be turned in every week. These days 
will account for student engagement. Teachers will be responsible for taking and logging “attendance” for their cohorts of 
students on a daily basis based on the form of engagement the student participated in that day. If the student engages in 
multiple forms of engagement, which tracking mechanism is cited is left to the teacher’s discretion. The campus Attendance 
Staff will verify student attendance with all teachers each week to ensure an accurate engagement count is being submitted. 

How are the expectations for 
daily student engagement 
consistent with progress that 
would occur in an on- 
campus environment? 

The methods described above are similar to the ways in which students would receive teacher support, peer interaction, and 
individual work time if they were learning on-campus. Further, regardless of student location – on-campus or at-home – students 
will be participating in the same instructional method, providing similar access to peer time, teachers, and other support systems. 
In addition, each unit and subsequent projects will have corresponding expected amounts of time associated with them. These 
units / projects will be assigned such that students will engage with instructional materials in times equivalent to what would occur 
in an on-campus environment.  
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What is the system for 
tracking student academic 
progress? 

There will be a multi-pronged approach to tracking student progress including check-ins with teachers, projects/assignments, 
quizzes, tests/exams, Authentic Learning Assessments (ALA), and/or Authentic Learning Experiences (ALE): 
● Teachers will grade and submit feedback on assignments/projects in a timely manner.
● Teachers will be responsible for tracking the progress and development of the individual students assigned to them.

Other Measures: 
● LTISD administers NWEA MAP Growth assessments three times a year in Kindergarten through 9th grade in Reading and

Math. This data is used to monitor student performance and track students’ individual growth over time. BOY is in
September. MOY is scheduled for January and EOY is in April.

● Progress reports and reports will be utilized for all students.
● For students receiving services through Special Education, progress on academic goals and objectives will be tracked through

data collection procedures. IEP progress reports will be distributed concurrent with the issuance of report cards. Dyslexia
professionals perform regular progress monitoring for their students receiving direct dyslexia services through DIBELS and
program progress monitoring tools.

● For students who are in RtI/MTSS, progress monitoring occurs as prescribed in their RtI/MTSS plan.

What is the system for 
providing regular (at least 
weekly) feedback to all 
students on progress? 

Students will receive feedback via multiple mechanisms: 
● Instructional software: The software provides real-time or nearly real-time instructional feedback on learning and

assignments and supports the personalization of instruction to each individual student’s needs.
● Projects / assignments: Students will turn in projects / assignments as required by teachers who will provide feedback on

these projects / assignments in a timely manner.
● Teacher check-ins: Students will have regular check-ins with their teachers, during which they will review their learning and

progress, and receive feedback on their performance. These check-ins will be used to assess and adapt personalized learning
plans, where needed.

Key Requirement Implementation: Describe specific supports for educators and families to implement effective remote asynchronous instruction. 

Include a sample educator professional development schedule. 
New Professional Orientation  
Back to School Learning Plan Secondary | Elementary 
Remote Learning & Blended Learning for Leaders  

Summarize how your professional development for educators will support asynchronous instruction: 
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Component Explanation 

How will both initial and ongoing, 
job-embedded educator 
development opportunities occur? 
 

The PD calendar above outlines the primary methods of delivery for initial and ongoing professional development along with 
the skills and tools professionals are expected to become proficient in:  
● Schoology: Continuing educators will have most of their digital onboarding hosted through a Schoology course  
● PearDeck: A student engagement platform educators can leverage to create interactive lessons  
● Edgenuity (6-12): A platform educators can leverage for direct instruction, lesson activities, and formative assessments 

to enhance data-driven Tier-1 instruction. 
● Springboard (6-12): A platform ELAR educators can leverage to create interactive lessons and performance based 

assessments. 
● Edmentum (K-5): A platform educators can leverage for direct instruction, lesson activities, and formative assessments 

to enhance data-driven Tier-1 instruction. 
● Trainer the trainer model: Educators proficient in the relevant asynchronous course delivery platforms can help train 

educators who need help with learning how to integrate selected technologies into instruction.  
 

Timeline for other ongoing training and support (leadership teams will attend these meetings and are responsible for 
replicating this virtual training with their respective campuses during District Staff Development days) found on the table 
above.  
 

Staff access EduHero for required training as well as other professional development courses for their individual needs and 
interests. 
 

Instructional Specialists are assigned to every campus to provide the following ongoing educator development and support:  
● Provide on-going personalized professional development and instructional coaching through real-time feedback  
● Model core content lessons with guidance on content specific instructional strategies and resources  
● Develop content knowledge through the facilitation of collaborative planning and monitoring the alignment of 

instruction, assessment, and student outcomes to district and state requirements  
● Assist teachers in disaggregating, analyzing, and disseminating progress monitoring data to drive decisions on 

instructional placement and responsive action to address students’ academic needs  
● Assist teachers in developing on-time responsive interventions for students with academic needs  

 

District-level Instructional Coaches are assigned to elementary or secondary campuses. Instructional Coaches support 
teachers in the development of purposeful integration of technology and the delivery of high-quality instruction in both the 
remote and classroom environments.  
 

District-level Instructional Coaches serve campuses to provide the following ongoing educator development and support:  

 

TEA Approved 9/30/2020 13 of 88

https://eduhero.net/


Lake Travis ISD Asynchronous Plan 

● Guide teachers in the implementation of the district’s curriculum scope & sequence and instructional framework to 
meet the goals of the LTISD Learner Profile  

● Model high-quality literacy lessons aligned to the district instructional expectations and curriculum  
● Develop content knowledge through the facilitation of collaborative planning and monitoring the alignment of 

instruction, assessment, and student outcomes  
● Implement the district coaching cycle by observing teachers and providing real-time feedback  
● Collaborate with the campus leadership to provide targeted professional development to teachers  

 

Campus administrators will continue to coach educators throughout the school year and provide feedback on practices and 
on the job training, with consistent and frequent real-time feedback. 

How will professional 
development experiences develop 
educator content knowledge to 
support internalizing the 
asynchronous curriculum and 
analyzing and responding to data? 
 

Through the initial digital onboarding process and ongoing topical discussions throughout the fall semester on how to 
effectively leverage Schoology (LMS), educators will learn how to deliver course content and respond to the data provided by 
the LMS feedback system. Educators will use LMS progress markers and reports to understand student engagement with 
their course offerings and how to adapt materials, activities, and pacing to the needs of the individual students with whom 
they work. The opportunity to replicate the virtual training modules outlined above with their respective campuses during 
District Staff Development will also help to instill best practices for asynchronous course delivery.  

 

Describe your communication and support plan for families engaging with asynchronous learning: 

Component Explanation 

How will you communicate the 
expectations for asynchronous 
instruction to families? 
 

District Webpages; Lake Travis Covid-19 Updates ; Learning. Transformed. ; Remote Learning At Home Overview & FAQs 
 

Communication with parents will be facilitated through platforms such as the Lake Travis ISD website, social media, 
Blackboard, ‘School Matters’ Skyward Family Access, and Schoology parent portal as outlined below:  
● Website and social media: LTISD will be using these platforms to provide quick and easily accessible announcements 

pertaining to all students in the LTISD. 
● Blackboard: LTISD will use this platform to post announcements for students’ families 
● ‘School Matters’: District staff will use the ‘School Matters’ platform to serve as the official news of the District.  
● Schoology parent portal: Parents/guardians/custodians will have access to a parent portal through Schoology, which 

will enable them to oversee their own student’s progress on academic assignments, engagement with lessons, and 
their interactions with teachers. This portal also serves as a two-way communication channel between parents and 
teachers. 
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Lake Travis ISD Asynchronous Plan 

What are the expectations for 
family engagement/support of 
students? 
 

Families will be expected to support their students by attending and engaging in the following events and practices:  
● Daily instructional support to the student.  
● Open communication and checking on student progress regularly in each class  
● Support the use of technology tools to help access instruction  

Support students to complete their work in regular school hours  
● If the student elects to take courses such as CTE in an In-person environment and/or extracurriculars, the 

parent/guardian will provide transportation  

What additional supports, 
training, and/or resources will be 
provided for families who may 
need additional support? 

Announcements and resources for parents will be posted on Blackboard and relevant district-wide progress and news will be 
released through social media and the LTISD website. The LTISD Office of Communications, Media & Community Relations 
will partner with campus leaders to provide the following support and resources to our families:  
● Distributing additional resources and support to each campus i.e., school supplies for students  
● Identifying health and human services support for families in need  
● Increasing school staff capacity to effectively connect, engage, and partner with families  
● Creating opportunities for parent leaders to engage directly with the Superintendent to inform and validate district 

strategies  
● Developing more systems and opportunities for parents to be active partners at the campus level  

Additionally, there will be dedicated time within the teacher's daily office hours to support the needs of individual parents. 
 

For Special Services: 
● Regular communication with the child’s teacher, case manager, and discuss what the district can do to help support 

parents as they support their child and his or her learning 
● Holding ARD/504 meetings to discuss any needs or adaptations to the IEP/504plan or continuity of instruction plan 
● Goldielocks approach to remote learning support through parent collaboration and input:  not too much that it’s 

overwhelming, not too little that it impedes access/progress, but just right 
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2020-2021 Remote Learning Schedules
“Master Schedule” At a Glance 

*Times rounded to 
nearest ½ hour  K  1  2  3  4  5 

7:40-8:00  Morning Meeting 

8:00 

ELAR  Math 
Intervention 

ELAR 
Science/SS 

Math 8:30 

9:00 
Science/SS 

ELAR 9:30 
Specials  Specials  Science/SS  Intervention 

10:00 
Math 

10:30 

Math  ELAR 

Math  Math 

ELAR 11:00 
Specials  Specials  Intervention 

11:30 

12:00 
Lunch 

12:30 

1:00 
Intervention  Intervention 

Finish Math 
Finish Math  Finish Math  Science/SS 

1:30 

ELAR 2:00 
Science/SS  Science/SS 

Wrap-Up  Wrap-Up  Wrap-Up 

2:30 
Intervention  Specials  Specials 

3:00  Wrap-Up  Wrap-Up  Wrap Up 

INTERVENTION 

K&1  1:00-2:00 

2  8:00-9:00 

3  2:00-3:00 

4  11:00-12:00 

5  9:30-10:30 

SPECIALS 

K&1  9:30-10:30 

2&3  11:00-12:00 

4&5  2:00-3:00 
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2020 - 2021 Virtual Schedule for Pre-Kindergarten 

Time  INSTRUCTION & ASSIGNMENTS 

7:40-8:00  Morning Meeting - Live Check in, Connect, Second Step SEL Lesson 

8:00-8:30  Morning Calendar Activities, Songs, etc. 

8:30 - 9:30  Break (Teacher Planning) 

9:30 - 10:30  ELAR Block - Time is planned by teacher and may include 
● Minimum of first 20 minutes of this block is live w/ students
● Phonics/Phonemic Awareness,
● Read Aloud Lesson
● Scheduled Small Group Lessons ELAR
● Asynchronous reading time for students not working with the

teacher

10:30 - 11:30  Lunch and Play Break 

11:30 - 12:00  Science/Social Studies Block - Time is planned by teacher and may include 
● Minimum of first 20 minutes of this block is live w/ students
● Shared reading on topic
● Modeling
● Discussion
● Video
● Asynchronous assignment, project, etc.

12:00 - 1:00  Rest time and snack (Parent schedule  time with teacher if needed) 

1:00 - 2:00  Math Block - Time is planned by teacher and may include 
● Minimum of first 20 minutes of this block is live w/ students
● Teacher modeling and guided practice
● Independent Math Practice for Students
● Teacher may work with  small group who need extra help with the

day’s math lesson

2:00 - 2:30  Read Aloud/Circle Time-Songs/Daily Live Wrap-Up w/ Teacher and Online 
Class (optional)  
Idea - closing circle with a para 

TEA Approved 9/30/2020 17 of 88



KINDERGARTEN 

TIME  DURATION  INSTRUCTION & ASSIGNMENTS 

7:40-8:00  20 min  Morning Meeting - Live Check in, Connect, Second Step SEL Lesson 

8:00-9:30  90 min  ELA & Reading Block - Time is planned by teacher and may include 
● Direct teach time/Modeling by teacher
● Small Reading Groups
● Independent Reading & Writing
● Shared Writing
● Phonics Practice
● Individual and/or small group writing conferences
● Assessments

9:30-10:30  60 min  Specials - Art/Music/PE (Teacher Planning Period - Aligned to the 
campus grade level planning time to allow for collaboration with 
teaching team and alignment of remote learning to in-school learning) 

10:30-12:00  90 min  Math Block - Time is planned by teacher and may include: 
● Direct teach time/Modeling by teacher
● Guided Practice
● Independent Practice
● Help for individuals and small groups as needed
● Assessments

12:00-1:00  60 min  Lunch & Recess Break 

1:00-2:00  60 min  Intervention Time (Reading/Math Support, GT, ESL Support, etc.)  
This time may be with a special teacher or independent practice with a 
district-provided instructional program online. 

2:00-2:45  45 min  Science/Social Studies Block - Time is planned by teacher and may 
include: 

● Direct teach time/Modeling by teacher
● Instructional Videos
● Class discussions
● Virtual Labs
● Home Labs
● Research Projects
● Assessments

2:45-3:00  15 min  Daily Live Wrap-Up w/ Teacher and Online Class 
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FIRST GRADE 

TIME  DURATION  INSTRUCTION & ASSIGNMENTS 

7:40-8:00  20 min  Morning Meeting - Live Check in, Connect, Second Step SEL Lesson 

8:00-9:30  90 min  Math Block - Time is planned by teacher and may include: 
● Direct teach time/Modeling by teacher
● Guided Practice
● Independent Practice
● Help for individuals and small groups as needed
● Assessments

9:30-10:30  60 min  Specials - Art/Music/PE (Teacher Planning Period - Aligned to the 
campus grade level planning time to allow for collaboration with 
teaching team and alignment of remote learning to in-school learning) 

10:30-12:00  90 min  ELA & Reading Block - Time is planned by teacher and may include 
● Direct teach time/Modeling by teacher
● Small Reading Groups
● Independent Reading & Writing
● Shared Writing
● Phonics Practice
● Individual and/or small group writing conferences
● Assessments

12:00-1:00  60 min  Lunch & Recess Break 

1:00-2:00  60 min  Intervention Time (Reading/Math Support, GT, ESL Support, etc.)  
This time may be with a special teacher or independent practice with a 
district-provided instructional program online. 

2:00-2:45  45 min  Science/Social Studies Block - Time is planned by teacher and may 
include: 

● Direct teach time/Modeling by teacher
● Instructional Videos
● Class discussions
● Virtual Labs
● Home Labs
● Research Projects
● Assessments

2:45-3:00  15 min  Daily Live Wrap-Up w/ Teacher and Online Class 
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SECOND GRADE 

TIME  DURATION  INSTRUCTION & ASSIGNMENTS 

7:40-8:00  20 min  Morning Meeting - Live Check in, Connect, Second Step SEL Lesson 

8:00-9:00  60 min  Intervention Time (Reading/Math Support, GT, ESL Support, etc.)  
This time may be with a special teacher or independent practice with a 
district-provided instructional program online.  

9:00-9:45  45 min  Science/Social Studies Block - Time is planned by teacher and may 
include: 

● Direct teach time/Modeling by teacher
● Instructional Videos
● Class discussions
● Virtual Labs
● Home Labs
● Research Projects
● Assessments

9:45-11:00  75 min  Math Block - Time is planned by teacher and may include: 
● Direct teach time/Modeling by teacher
● Guided Practice
● Independent Practice
● Help for individuals and small groups as needed
● Assessments

11:00-12:00  60 min  Specials - Art/Music/PE (Teacher Planning Period - Aligned to the campus 
grade level planning time to allow for collaboration with teaching team 
and alignment of remote learning to in-school learning) 

12:00-1:00  60 min  Lunch & Recess Break 

1:00-1:15  15 min  Math Block Continued 

1:15-2:45  90 min  ELA & Reading Block - Time is planned by teacher and may include 
● Direct teach time/Modeling by teacher
● Small Reading Groups
● Independent Reading & Writing
● Shared Writing
● Phonics Practice
● Individual and/or small group writing conferences
● Assessments

2:45-3:00  20 min  Daily Live Wrap-Up w/ Teacher and Online Class 
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THIRD GRADE 

TIME  DURATION  INSTRUCTION & ASSIGNMENTS 

7:40-8:00  20 min  Morning Meeting - Live Check in, Connect, Second Step SEL Lesson 

8:00-9:30  90 min  ELA & Reading Block - Time is planned by teacher and may include 
● Direct teach time/Modeling by teacher
● Small Reading Groups
● Independent Reading & Writing
● Shared Writing
● Phonics Practice
● Individual and/or small group writing conferences
● Assessments

9:30-10:15  45 min  Science/Social Studies Block - Time is planned by teacher and may 
include: 

● Direct teach time/Modeling by teacher
● Instructional Videos
● Class discussions
● Virtual Labs
● Home Labs
● Research Projects
● Assessments

10:15-11:00  45 min  Math Block - Time is planned by teacher and may include: 
● Direct teach time/Modeling by teacher
● Guided Practice
● Independent Practice
● Help for individuals and small groups as needed
● Assessments

11:00-12:00  60 min  Specials - Art/Music/PE (Teacher Planning Period - Aligned to the campus 
grade level planning time to allow for collaboration with teaching team 
and alignment of remote learning to in-school learning) 

12:00-1:00  60 min  Lunch & Recess Break 

1:00-1:45  45 min  Math Block Continued 

1:45-2:00  15 min  Daily Live Wrap-Up w/ Teacher and Online Class 

2:00-3:00  60 min  Intervention Time (Reading/Math Support, GT, ESL Support, etc.)  
This time may be with a special teacher or independent practice with a 
district-provided instructional program online.  
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FOURTH GRADE 

TIME  DURATION  INSTRUCTION & ASSIGNMENTS 

7:40-8:00  20 min  Morning Meeting - Live Check in, Connect, Second Step SEL Lesson 

8:00-8:45  45 min  Science/Social Studies Block - Time is planned by teacher and may 
include: 

● Direct teach time/Modeling by teacher
● Instructional Videos
● Class discussions
● Virtual Labs
● Home Labs
● Research Projects
● Assessments
●

8:45-10:15  90 min  ELA & Reading Block - Time is planned by teacher and may include 
● Direct teach time/Modeling by teacher
● Small Reading Groups
● Independent Reading & Writing
● Shared Writing
● Phonics Practice
● Individual and/or small group writing conferences
● Assessments

10:15-11:00  45 min  Math Block - Time is planned by teacher and may include: 
● Direct teach time/Modeling by teacher
● Guided Practice
● Independent Practice
● Help for individuals and small groups as needed
● Assessments

11:00-12:00  60 min  Intervention Time (Reading/Math Support, GT, ESL Support, etc.)  
This time may be with a special teacher or independent practice with a 
district-provided instructional program online. 

12:00-1:00  60 min  Lunch & Recess Break 

1:00-1:45  45 min  Math Block Continued 

1:45-2:00  15 min  Daily Live Wrap-Up w/ Teacher and Online Class 

2:00-3:00  60 min  Specials - Art/Music/PE (Teacher Planning Period - Aligned to the campus 
grade level planning time to allow for collaboration with teaching team 
and alignment of remote learning to in-school learning) 
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FIFTH GRADE 

TIME  DURATION  INSTRUCTION & ASSIGNMENTS 

7:40-8:00  20 min  Morning Meeting - Live Check in, Connect, Second Step SEL Lesson 

8:00-9:30  90 min  Math Block - Time is planned by teacher and may include: 
● Direct teach time/Modeling by teacher
● Guided Practice
● Independent Practice
● Help for individuals and small groups as needed
● Assessments

9:30-10:30  60 min  Intervention Time (Reading/Math Support, GT, ESL Support, etc.)  
This time may be with a special teacher or independent practice with a 
district-provided instructional program online. 

10:30-12:00  90 min   ELA & Reading Block - Time is planned by teacher and may include 
● Direct teach time/Modeling by teacher
● Small Reading Groups
● Independent Reading & Writing
● Shared Writing
● Phonics Practice
● Individual and/or small group writing conferences
● Assessments

12:00-1:00  60 min  Lunch & Recess Break 

1:00-1:45  45 min  Science/Social Studies Block - Time is planned by teacher and may 
include: 

● Direct teach time/Modeling by teacher
● Instructional Videos
● Class discussions
● Virtual Labs
● Home Labs
● Research Projects
● Assessments

1:45-2:00  15 min  Daily Live Wrap-Up w/ Teacher and Online Class 

2:00-3:00  60 min  Specials - Art/Music/PE (Teacher Planning Period - Aligned to the campus 
grade level planning time to allow for collaboration with teaching team 
and alignment of remote learning to in-school learning) 
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          Middle School Bell Schedule            
2020-2021

A Lunch B Lunch C Lunch 
Period 1 8:50-9:39 Period 1 8:50-9:39 Period 1 8:50-9:39 

Period 2 9:44-10:32 Period 2 9:44-10:32 Period 2 9:44-10:32 

Period 3 10:37-11:25 Period 3 10:37-11:25 Period 3 10:37-11:25 

A Lunch 11:30-12:00 Period 4 11:30-12:18 Period 4 11:30-12:18 

Period 4 12:05-12:53 B Lunch 12:23-12:53 Period 5 12:23-1:11 

Period 5 12:58-1:46 Period 5 12:58-1:46 C Lunch 1:16-1:46 

Go Time 1:51-2:24 Go Time 1:51-2:24 Go Time 1:51-2:24 

Period 6 2:29-3:17 Period 6 2:29-3:17 Period 6 2:29-3:17 

Period 7 3:22-4:10 Period 7 3:22-4:10 Period 7 3:22-4:10 
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LAKE TRAVIS HIGH SCHOOL 
BELL SCHEDULE 2020-2021

Regular Bell Schedule 

A1 (1st) & B1 (5th)  Period    8:50 – 10:10

A2 (2nd) & B2 (6th) Period   10:18 – 11:38

A3 (3rd) & B3 (7th) Period    11:46 – 1:44 (with lunch)

A Lunch B Lunch C Lunch

Lunch   11:46-12:19 (33) Class 11:46-12:27 (41) Class    11:46-1:06 (80)
Class    12:24-1:44 (80) Lunch 12:31-1:01 (30) Lunch   1:11-1:44 (33)

Class 1:05-1:44 (39)

 Genius Hour 1:52 – 2:42

 A4 (4th) & B4 (8th) Period 2:50 – 4:10

  MAIN Cafeteria Lunch Assignments 

  A Lunch: CTE, Fine Arts, Math, Ag
 B Lunch: Science,Social Studies, ELA, LOTE 

  C Lunch: Senior classes, Athletics/PE  

ANNEX Cafeteria Lunch Assignments 

A Lunch: English, Math
    B Lunch: Science, LOTE, CTE 
    C Lunch: Social Studies, PE, Fine Arts

Genius Hour  1:52 – 2:42 CAVTime 

Monday Tuesday Wednesday Thursday Friday

A Day 3rd 3rd 3rd 3rd 3rd

B Day 7th 7th 7th 7th 7th
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Welcome!
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Welcome from Lake Travis Education Foundation and one 
of our  Sponsors, Lake Hills Church
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http://www.youtube.com/watch?v=xwidUR8cXj4
https://docs.google.com/file/d/1MWmjnwT49YNmrIbRHPUHQ_Iw9hJyEuP8/preview


Thank You to our New Professional 
Welcome Basket Sponsors

HUMAN RESOURCES
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Day 1
Tuesday, August 4th
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Tuesday, August 4th - Welcome

8:30-9:30
Campus Time led by Principal

(Campus Mentor Meetings)
OT/PT - In-person @ Bluebonnet (EDC) Google Meets Link

9:30-10:45
Technology Resources Access Checklist

bit.ly/NPOChecklist2020  
(Mentor stay to help / Virtual tech support?)

11:00-12:00

T-TESS Overview with Jodie Villemaire - Google Meets Link
LSSPs/Diag Training- Google Meets Link for LSSPs/Diags

SLP Training- Google Meets Link for SLPs
OT/PT Training- In-person @ Bluebonnet (EDC) Google Meets Link

12:00 - 1:00 Lunch

1:00-4:00

LSSPs/Diag Training- Google Meets Link for LSSPs/Diags
SLP Training- Google Meets Link for SLPs

Special Ed Teachers/OT/PT- Google Meet Link for Special Ed Teachers
GenEd Campus Time led by Principal

Tuesday,  August 4th - Welcome
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https://meet.google.com/sac-vchm-itb
https://bit.ly/NPOChecklist2020
http://meet.google.com/veo-romi-oor
http://meet.google.com/onj-mnde-xpy
https://meet.google.com/yuf-oaar-mqt
https://meet.google.com/sac-vchm-itb
http://meet.google.com/onj-mnde-xpy
https://meet.google.com/yuf-oaar-mqt
https://meet.google.com/ors-jzhi-ipc?authuser=0&hs=122


Day 2
Wednesday, August 5th
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Wednesday, August 5th
Learner Profile

8:00-8:30 Welcome from Superintendent Google Meets Link

8:30-8:45 Learning & Teaching Department Overview - (Above Link)

8:45-9:15 Learner Centric Model (LCM) & Learner Profile Introduction - (Above Link)

9:20-11:30
Elementary & OT (Google Meets Link)
Secondary & PT (Google Meets Link)

SLP (Google Meets Link)

11:30-1:00 Lunch on Your Own

1:00-3:25
Elementary/OT (Google Meets Link)
Secondary/PT (Google Meets Link)

SLP (Google Meets Link)

3:30-4:00 SEL, Self Care & Closing - Google Meets Link

Wednesday,  August 5th - Learner Profile
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http://meet.google.com/gnn-iyyc-iwq
https://meet.google.com/gba-jmnm-ugc?hs=122&authuser=0
https://meet.google.com/yqa-dxih-top
https://meet.google.com/yuf-oaar-mqt
https://meet.google.com/gba-jmnm-ugc?hs=122&authuser=0
https://meet.google.com/yqa-dxih-top
https://meet.google.com/yuf-oaar-mqt
http://meet.google.com/gnn-iyyc-iwq


Day 3
Thursday, August 6th
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Audience
Session 1
8:30- 9:30

Session 2
9:40 - 10:40

Session 3
10:50 - 11:50

High School
Google Meets Link

Schoology
Lori Wristers

Google Suite
Kathy Burbank

Technology Overview
Todd Taylor and Tech Staff

Middle School
Google Meets Link

Google Suite
Kathy Burbank

Technology Overview
Todd Taylor and Tech Staff

Schoology
Lori Wristers

Elementary, LSSP, Diag, SLP, OT, PT
Google Meets Link

Technology Overview
Todd Taylor and Tech Staff

Schoology
Lori Wristers

Google Suite
Kathy Burbank

Thursday, August 6th - General Overview
Please see the appropriate slide (Elementary, Middle School, High School) for more detailed information.

AM Breakout Sessions
Please attend your scheduled session. You will not need to change your Google Meets link this morning. 

11:50 - 12:50 Lunch
1:00 - 1:30 LT Communications Google Meets Link

Audience
Session 2

1:40 - 2:40
Session 3
2:50- 3:50

LSSP, Diag, SLP- Google Meets Link Transfer ARD Training- must attend both sessions Transfer ARD Training- must attend both sessions

Secondary
Google Meets Link

Eduphoria/EduHero
Kathy Burbank

Schoology
Lori Wristers (Secondary)

Elementary
Google Meets Link

Schoology
Chasity Beatty (Elementary) 

Eduphoria/EduHero
Kathy Burbank

OT, PT
Google Meets Link

SMART Billing for Related Services
Amanda Molina-Garza

Join Elementary Group for Eduphoria/Eduhero

PM Breakout Sessions
Please attend your scheduled session. You will not need to change your Google Meets link this afternoon.

TEA Approved 9/30/2020 34 of 88

https://meet.google.com/mwa-gaci-ppp
https://meet.google.com/rxe-dgan-bus
https://meet.google.com/ims-kups-bye
https://meet.google.com/jpa-xjai-exo?hs=122&authuser=0
http://meet.google.com/hnf-bqnu-tyv
https://meet.google.com/mwa-gaci-ppp
https://meet.google.com/ims-kups-bye
https://meet.google.com/rfd-pdsp-fju


Elementary - Thursday, August 6
Google Meets Link for all sessions except LT Communication

ELEMENTARY SCHEDULE

Topic Presenter Time Asynchronous Work Synchronous Session 
(LIVE)

Tech Overview Todd Taylor
(Assisted by Tara Banton)

8:30-9:30 
8:30-9:00
Watch this video by 9:00
 Linked Here 
 Resource: Tech Overview

9:00-9:30
Link for Meet at the top of the page

Schoology I 
Lori Wristers

(Assisted by Dana Schrader / 
Chasity Beatty / Haley Rivera)

9:40-10:40 
9:40-10:10
View this slide deck by 10:10

10:10-10:40
Link for Meet at the top of the page

Google Suite 
Kathy Burbank

(Assisted by Cathy Hill / Jessica 
Barr)

10:50-11:50
10:50-11:20
Watch this video by 11:20

11:20-11:50
Link for Meet at the top of the page

Lunch 11:50-12:50

LT Communication Jodie Villemaire
(Assisted by Jessica Barr)

1:00-1:30 1:00-1:30 
Google Meets Link

Schoology II Chasity Beatty
(Assisted by Haley Rivera)

1:40-2:40 1:40-2:10
View this slide deck by 2:10

2:10-2:40
Link for Meet at the top of the page

Eduphoria/ EduHero
(Elementary)

Kathy Burbank
(Assisted by Cathy Hill / Dana 

Schrader)
2:50-3:50

2:50-3:50
Link for Meet at the top of the page
Slide Deck

In the closing session, please provide feedback on NPO at bit.ly/LTISD_NPO2020! Thank you!
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https://meet.google.com/ims-kups-bye
https://meet.google.com/jpa-xjai-exo?hs=122&authuser=0
https://youtu.be/SlATvdsf5g8
https://docs.google.com/document/d/1pzScV_9YSinITdxKpDDbVIK0ZIF9hbdiU5PEJD29nuI/edit?usp=sharing
https://app.peardeck.com/student/tcayctsxj
https://youtu.be/cAFNNVNmbG8?rel=0
https://meet.google.com/jpa-xjai-exo?hs=122&authuser=0
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Middle School - Thursday, August 6
Morning - Google Meets Link / 1:00-1:30 - LT Communication Link
Afternoon - Google Meets Link

MIDDLE SCHOOL SCHEDULE

Topic Presenter Time Asynchronous Work Synchronous Session 
(LIVE)

Google Suite 
Kathy Burbank

(Assisted by Cathy Hill / Jessica 
Barr)

8:30-9:30 
8:30-9:00
Watch this video prior to the time. 
Linked Here

9:00-9:30
Link for Meet at the top of the page

Tech Overview Todd Taylor
(Assisted by Tara Banton)

9:40-10:40 
9:40-10:10
Watch this video prior to the time. 
Linked Here
Resource: Tech Overview

10:10-10:40
Link for Meet at the top of the page

Schoology I 
Lori Wristers

(Assisted by Dana Schrader / 
Chasity Beatty)

10:50-11:50
10:50-11:20
View this slide deck

11:20-11:50
Link for Meet at the top of the page

Lunch 11:50-12:50

LT Communication Jodie Villemaire
(Assisted by Jessica Barr)

1:00-1:30 1:00-1:30 
Google Meets Link

Eduphoria/ EduHero
(Middle & High School)

Kathy Burbank
(Assisted by Cathy Hill / Dana 

Schrader)
1:40-2:40

1:40-2:40
Link for Meet at the top of the page
Slide Deck

Schoology II Lori Wristers
(Assisted by Tara Banton)

2:50-3:50
2:50-3:20
Watch this video prior to the time. 
View this slide deck

3:20-3:50
Link for Meet at the top of the page

In the closing session, please provide feedback on NPO at bit.ly/LTISD_NPO2020! Thank you!
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High School - Thursday, August 6
Google Meets Link for all sessions except LT Communication

HIGH SCHOOL SCHEDULE

Topic Presenter Time Asynchronous Work Synchronous Session 
(LIVE)

Schoology I 
Lori Wristers

(Assisted by Dana Schrader / 
Chasity Beatty)

8:30-9:30 
8:30-9:00
View this slide deck

9:00-9:30
Link for Meet at the top of the page

Google Suite 
Kathy Burbank

(Assisted by Cathy Hill / Jessica 
Barr)

9:40-10:40 
9:40-10:10
Watch this video prior to the time. 
Linked Here

10:10-10:40
Link for Meet at the top of the page

Tech Overview Todd Taylor
(Assisted by Tara Banton)

10:50-11:50
10:50-11:20
Watch this video prior to the time. 
Linked Here
Resource: Tech Overview

11:20-11:50
Link for Meet at the top of the page

Lunch 11:50-12:50

LT Communication Jodie Villemaire
(Assisted by Jessica Barr)

1:00-1:30 1:00-1:30 
Google Meets Link

Eduphoria/ EduHero 
(Middle & High School)

Kathy Burbank
(Assisted by Cathy Hill / Dana 

Schrader)
1:40-2:40

1:40-2:40
Link for Meet at the top of the page
Slide Deck

Schoology II
Lori Wristers

(Assisted by Tara Banton / Dana 
Schrader)

2:50-3:50
2:50-3:20
Watch this video prior to the time. 
View this slide deck

3:20-3:50
Link for Meet at the top of the page

In the closing session, please provide feedback on NPO at bit.ly/LTISD_NPO2020! Thank you!
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Back to School Inservice Schedule 2020-21  Principals make a copy, add your pieces, and share with your staff. 

Monday 8/10 Tuesday 8/11 Wednesday 8/12    Thursday 8/13     Friday 8/14 Monday 8/17 Tuesday 8/18 Summary Schedule 

This is a live document, so be checking back for updates. 

Back to School Overview: 

This time will be a combination of asynchronous (work on 
your own) and synchronous (live sessions you need to be 
physically present for). We know there are many questions 
about how to get this year started!  We hope having some 
choice will help!  

There are some asynchronous professional learning 
sessions you MUST attend and some that are optional. 

There are some SYNCHRONOUS professional learning 
sessions you MUST attend and some are optional! See 
them listed to the right. 

Required ASYNCHRONOUS Sessions Checklist: 
❏ Schoology Setup
❏ Class Culture & Communication
❏ Edgenuity overview and setup (if using)
❏ Remote Learning District Protocols
❏ MAP Training (MS Language Arts & Math+)
❏ Trauma Care Part 1
❏ Trauma Care Part 2
❏ Assessment
❏ Blended Learning Overview (then pick one of your choice to watch)

❏ BL: ALE / Learning Cycles
❏ BL: Flipped Learning Model
❏ BL: Playlist Model

ADDITIONAL REQUIRED SYNCHRONOUS sessions might include: 
❏ Team Times
❏ Subject Specific Meetings
❏ Convocation
❏ Campus time determined by principals

Terms 

Synchronous session Real-time sessions where learners are working together virtually 

Asynchronous session Individual time, directed/regulated by the learner 

Professional work time is designated as time to work through the required asynchronous professional learning sessions.The specific session 
covered during this time is to be determined by teachers. Upon completion of the asynchronous sessions, professional work time may be utilized 
by the teacher to attend live synchronous drop-ins or prepare for start of year instruction.  

Team time is a designated time for district-wide teams to collaborate. Visit the link in the table to find the meeting time and link for your team. 

Required and optional sessions to be completed by 8/19/20
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Back to School Inservice Schedule 2020-21  Principals make a copy, add your pieces, and share with your staff. 

Monday 8/10 Tuesday 8/11 Wednesday 8/12    Thursday 8/13     Friday 8/14 Monday 8/17 Tuesday 8/18 Summary Schedule 

This is a live document, so be checking back for updates. 

 

Coach on Call/Drop-in Sessions time designated for you to pop in and ask questions with your instructional coaches as needed relating to the 
blending learning cycles you engaged with in your asynchronous time. 

Monday, August 10th

Times  Title  Audience  Links go live on 
8/7 

Description 

8:30-11:30  Campus Time  All Teachers 
(Required) 

Synchronous 

11:30-1:00  Reflect, Recharge, and Replenish 

1:00-2:00 

Edgenuity Overview  Edgenuity users 
(Required)  

Asynchronous  The Edgenuity Overview will provide a brief overview of the program, teacher 
experience, student experience, and best practices. Teachers will also receive a few 
action items that must be completed prior to the start of school. 

Professional Work Time  All teachers not 
using Edgenuity 

Asynchronous  Asynchronous professional learning: required PD, live drop-ins, and/or beginning of year 
prep. See list of asynchronous sessions.  

2:00-3:00 

Team Time Group 1  Group 1 Teachers 
(Required)  

Synchronous  Synchronous team work time: The first meeting will include an overview of the curriculum map 
built by the summer content creators. Teams will use an agenda provided. 

● Go to this spreadsheet 
● Find your team 
● Attend the Google Meet linked on the spreadsheet at the designated time 

Professional Work Time  All teachers not in 
Team Time 

Asynchronous  Asynchronous professional learning: required PD, live drop-ins, and/or beginning of year 
prep. See list of asynchronous sessions.  

3:00-4:00 

Team Time Group 2  Group 2 Teachers 
(Required)  

Synchronous  Synchronous team work time: The first meeting will include an overview of the curriculum map 
built by the summer content creators. Teams will use an agenda provided. 

● Go to this spreadsheet. 
● Find your team 
● Attend the Google Meet linked on the spreadsheet at the designated time 

Professional Work Time  All teachers not in 
Team Time 

Asynchronous  Asynchronous professional learning: required PD, live drop-ins, and/or beginning of year 
prep. See list of asynchronous sessions.  

Required and optional sessions to be completed by 8/19/20
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Back to School Inservice Schedule 2020-21  Principals make a copy, add your pieces, and share with your staff. 

Monday 8/10 Tuesday 8/11 Wednesday 8/12    Thursday 8/13     Friday 8/14 Monday 8/17 Tuesday 8/18 Summary Schedule 

This is a live document, so be checking back for updates. 

 Tuesday, August 11th 

Times  Title  Audience  Links goes live on 
8/7 

Description 

8:30-9:30 

Edgenuity Overview 
Drop-in 

Edgenuity users 
(Optional)  

Synchronous  Drop-in session for teachers with questions related to the teacher experience or student 
experience in Edgenuity. 

Professional work time  All other teachers  Asynchronous  Asynchronous professional learning: required PD, live drop-ins, and/or beginning of year 
prep. See list of asynchronous sessions.  

9:30-10:30 

Team Time Group 1  Group 1 Teachers 
(Required)  

Synchronous  Synchronous team work time 
● Go to this spreadsheet. 
● Find your team 
● Attend the Google Meet linked on the spreadsheet at the designated time 

Professional Work Time  All teachers not in 
Team Time 

Asynchronous  Asynchronous professional learning: required PD, live drop-ins, and/or beginning of year 
prep. See list of asynchronous sessions.  

10:30-11:30 

Team Time Group 2  Group 2 Teachers 
(Required)  

Synchronous  Synchronous team work time 
● Go to this spreadsheet. 
● Find your team 
● Attend the Google Meet linked on the spreadsheet at the designated time 

Professional Work Time  All teachers not in 
Team Time 

Asynchronous  Asynchronous professional learning: required PD, live drop-ins, and/or beginning of year 
prep. See list of asynchronous sessions. 

11:30-1:00  Reflect, Recharge, and Replenish 

1:00-2:00  Edgenuity Action Items 
Drop-in 

Edgenuity users 
(Optional)  

Synchronous  Drop-in session for teachers with questions related to the teacher action items (copying a 
course, creating user groups, adding students to user groups, enrolling students in a 
course or managing students.) 

2:00-4:00  Professional work time  All teachers  Asynchronous  Asynchronous professional learning: required PD, live drop-ins, and/or beginning of year 
prep. See list of asynchronous sessions.  

Required and optional sessions to be completed by 8/19/20
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Back to School Inservice Schedule 2020-21  Principals make a copy, add your pieces, and share with your staff. 

Monday 8/10 Tuesday 8/11 Wednesday 8/12    Thursday 8/13     Friday 8/14 Monday 8/17 Tuesday 8/18 Summary Schedule 
 

This is a live document, so be checking back for updates. 

 
 
Wednesday, August 12th (Job Alike Day) 

Times  Title  Audience  Links go live on 
8/7 

Description 

 
 

8:30-9:30 

Edgenuity Overview 
Drop-in 

Edgenuity users 
(Optional)  

Synchronous  Drop-in session for teachers with questions related to the teacher experience or student 
experience in Edgenuity. 

Professional work time  All other teachers  Asynchronous  Asynchronous professional learning: required PD, live drop-ins, and/or beginning of year 
prep. See list of asynchronous sessions. 

 
 

9:30-10:30 

Team Time Group 1   Group 1 Teachers 
(Required)  

Synchronous  Synchronous team work time 
● Go to this spreadsheet.  
● Find your team 
● Attend the Google Meet linked on the spreadsheet at the designated time 

Professional Work Time  All teachers not in 
Team Time 

Asynchronous  Asynchronous professional learning: required PD, live drop-ins, and/or beginning of year 
prep. See list of asynchronous sessions.  

 
 

10:30-11:30 

Team Time Group 2  Group 2 Teachers 
(Required)  

Synchronous  Synchronous team work time 
● Go to this spreadsheet.  
● Find your team 
● Attend the Google Meet linked on the spreadsheet at the designated time 

Professional Work Time  All teachers not in 
Team Time 

Asynchronous  Asynchronous professional learning: required PD, live drop-ins, and/or beginning of year 
prep. See list of asynchronous sessions.  

11:30-1:00  Reflect, Recharge, and Replenish 

1:00-2:00  Edgenuity Action Items 
Drop-in 

Edgenuity users 
(Optional)  

Synchronous  Drop-in session for teachers with questions related to the teacher action items (copying 
a course, creating user groups, adding students to user groups, enrolling students in a 
course or managing students.) 

2:00-4:00  Professional work time  All teachers  Asynchronous  Asynchronous professional learning: required PD, live drop-ins, and/or beginning of year 
prep. See list of asynchronous sessions.  

 
   

Required and optional sessions to be completed by 8/19/20 
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Back to School Inservice Schedule 2020-21  Principals make a copy, add your pieces, and share with your staff. 

Monday 8/10 Tuesday 8/11 Wednesday 8/12    Thursday 8/13     Friday 8/14 Monday 8/17 Tuesday 8/18 Summary Schedule 

This is a live document, so be checking back for updates. 

 Thursday, August 13th 

Times  Title  Audience  Links go live on 
8/7 

Description 

8:30-9:30 

Edgenuity Overview 
Drop-in 

Edgenuity users 
(Optional)  

Synchronous  Drop-in session for teachers with questions related to the teacher experience or student 
experience in Edgenuity. 

Teaching Sensitive 
Topics 

LTHS ELA/SS 
(Required) 

Synchronous  Synchronous: 1 of 2 offerings required for all LTHS ELA & SS teachers 

Professional Work Time  All other teachers  Asynchronous  Asynchronous professional learning: required PD, live drop-ins, and/or beginning of year 
prep. See list of asynchronous sessions.  

9:30-11:30  Professional Work Time 
All teachers not 
committed 
somewhere else. 

Asynchronous  Asynchronous professional learning: required PD, live drop-ins, and/or beginning of year 
prep. See list of asynchronous sessions.  

11:30-1:00  Reflect, Recharge, and Replenish 

1:00-2:00 

Edgenuity Action Items 
Drop-in 

Edgenuity users 
(Optional)  

Synchronous  Drop-in session for teachers with questions related to the teacher action items (copying a 
course, creating user groups, adding students to user groups, enrolling students in a 
course or managing students.) 

Teaching Sensitive 
Topics  

LTHS ELA/SS 
(Required) 

Synchronous  Synchronous: 2 of 2 offerings required for all LTHS ELA & SS teachers 

2:00-4:00 

Professional Work Time  All teachers not 
committed 
somewhere else. 

Asynchronous  Asynchronous professional learning: required PD, live drop-ins, and/or beginning of year 
prep. See list of asynchronous sessions.  

Coaches on Call  TBD by teachers  Asynchronous  Asynchronous professional learning: required PD, live drop-ins, and/or beginning of year 
prep. See list of asynchronous sessions. 

Required and optional sessions to be completed by 8/19/20
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Back to School Inservice Schedule 2020-21  Principals make a copy, add your pieces, and share with your staff. 

Monday 8/10 Tuesday 8/11 Wednesday 8/12    Thursday 8/13     Friday 8/14 Monday 8/17 Tuesday 8/18 Summary Schedule 

This is a live document, so be checking back for updates. 

 Friday, August 14th 

Times  Title  Links go live on 
8/7 

Description 

8:30-10:30  Convocation  All district 
employees 
(Required) 

Synchronous  Synchronous session welcoming all district employees to the 2020-21 school year 

10:30-11:30  Professional Work Time  TBD by teacher  Asynchronous  Asynchronous professional learning: required PD, live drop-ins, and/or beginning of year 
prep. See list of asynchronous sessions.  

11:30-1:00  Reflect, Recharge, and Replenish 

1:00-2:00 

Campus Time  TBD by campus 
admin 

Synchronous 

Coaches on Call  TBD by teacher  Synchronous  Synchronous drop-in session with coaches to ask questions about Remote Learning Cycles 
and more. (From the coaches: “Come and see us! 😃”). 
Please make sure you have watched the asynchronous sessions before attending the related drop-ins. 

2:00-3:00 

Campus Time  TBD by campus 
admin 

Synchronous 

Coaches on Call  TBD by teachers  Synchronous  Synchronous drop-in session with coaches to ask questions about Remote Learning Cycles 
and more. (From the coaches: “Come and see us! 😃”). 
Please make sure you have watched the asynchronous sessions before attending the related drop-ins. 

3:00-4:00 

Campus Time  TBD by campus 
admin 

Synchronous 

Coaches on Call  TBD by teachers  Synchronous  Synchronous drop-in session with coaches to ask questions about Remote Learning Cycles 
and more. (From the coaches: “Come and see us! 😃”). 
Please make sure you have watched the asynchronous sessions before attending the related drop-ins. 

Required and optional sessions to be completed by 8/19/20
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Monday, August 17th 

Times  Title      Description 

 
 
 

8:30-11:30 

Campus Time  TBD by campus 
admin 

Synchronous    

Coaches on Call  TBD by teachers  Synchronous  Synchronous drop-in session with coaches to ask questions about Remote Learning Cycles 
and more. (From the coaches: “Come and see us! 😃”). 
Please make sure you have watched the asynchronous sessions before attending the related drop-ins. 

11:30-1:00  Reflect, Recharge, and Replenish 

 
 

1:00-4:00 

Campus Time  TBD by campus 
admin 

Synchronous    

Coaches on Call  TBD by teachers  Synchronous  Synchronous drop-in session with coaches to ask questions about Remote Learning Cycles 
and more. (From the coaches: “Come and see us! 😃”). 
Please make sure you have watched the asynchronous sessions before attending the related drop-ins. 

 
 

Tuesday, August 18th 

Times  Title      Description 

 
 

8:30-11:30 

Campus Time  TBD by campus 
admin 

Synchronous    

Coaches on Call  TBD by teachers  Synchronous  Synchronous drop-in session with coaches to ask questions about Remote Learning Cycles 
and more. (From the coaches: “Come and see us! 😃”). 
Please make sure you have watched the asynchronous sessions before attending the related drop-ins. 

11:30-1:00  Reflect, Recharge, and Replenish 

 
 

1:00-4:00 

Campus Time  TBD by campus 
admin 

Synchronous    

Coaches on Call  TBD by teachers  Synchronous  Synchronous drop-in session with coaches to ask questions about Remote Learning Cycles 
and more. (From the coaches: “Come and see us! 😃”). 
Please make sure you have watched the asynchronous sessions before attending the related drop-ins. 

 
  

Required and optional sessions to be completed by 8/19/20 
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Back to School Inservice Schedule 2020-21  Principals make a copy, add your pieces, and share with your staff. 

Monday 8/10 Tuesday 8/11 Wednesday 8/12    Thursday 8/13     Friday 8/14 Monday 8/17 Tuesday 8/18 Summary Schedule 

This is a live document, so be checking back for updates. 

 Summary Schedule 

Aug. 10 
Monday 

Aug. 11 & Aug. 12  
Tuesday & Wednesday 

 Aug. 13 
Thursday 

Aug. 14 
Friday 

Aug. 17 & Aug. 18 
Monday &  Tuesday 

8:30-11:30 

Campus Time 

Edgenuity Drop-In 
8:30-9:30 

Edgenuity Drop-In 
8:30-9:30 

Convocation 
8:30-11:30 

Campus Time 
& 

Coaches on Call 

Teaching Sensitive 
Topics (LA/SS - HS) 

8:30-9:30 

Professional Work Time 
For those not committed elsewhere 

8:30-11:30 

Professional Work 
Time 

For those not committed 
elsewhere

(Asynchronous PD) 
9:30-11:30 

Team Time - Group 1 
9:30-10:30 

Team Time - Group 2 
10:30-11:30 

Professional Work 
Time 

For those not committed 
elsewhere

(Asynchronous PD) 
10:30-11:30 

11:30-1:00  Reflect, Recharge, and Replenish 

1:00-4:00 

Edgenuity Overview 
Asynchronous 

1:00-2:00 
Edgenuity Drop-In 

1:00-2:00 
Edgenuity Drop-In 

1:00-2:00 

Campus Time 
& 

Coaches on Call

Campus Time 
& 

Coaches on Call 

Professional Work 
Time  

For those not committed 
elsewhere 

1:00-4:00 

Team Time #1 
(Required Set Times)

2:00-3:00 
Professional Work Time 

For those not committed elsewhere
(Asynchronous PD) 

2:00-4:00 

Teaching Sensitive 
Topics (LA/SS - HS) 

1:00-2:00 

Team Time - Group 2 
(Required Set Times)

3:00-4:00 

Professional Work 
Time 

For those not committed 
elsewhere

2:00-4:00 

Coaches on call 

Required and optional sessions to be completed by 8/19/20
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Back to School Inservice Schedule 2020-21  Principals make a copy, add your pieces, and share with your staff. 

Monday 8/10 Tuesday 8/11 Wednesday 8/12    Thursday 8/13     Friday 8/14 Monday 8/17 Tuesday 8/18 Summary Schedule 

This is a live document, so be checking back for updates. 
2:00-4:00 

Required and optional sessions to be completed by 8/19/20
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Elementary Back-To-School PD 
Back to School PD consists of synchronous and asynchronous learning, much like the experience of our 
students as we start this year. Links to any materials and Google Meets are included in this document.  

Check out the last page for some Bonuses 
Key: 

Gray: On your own/Asynchronous Learning  Blue: Live/Synchronous Learning 

You will spend this time on your own, going through 
the materials to the right.  

Join Google Meet to meet synchronously with the 
team for an open Q&A on the stated topic. 

How To: Muting Tabs during breaks 

Green: Campus Time  Yellow: Team Time 

Follow directions from your campus administrator 
during this time.  

Get with your team to discuss lesson planning, Meet 
the Teacher, and other Back to School events.  

 

Monday August 10th  

Time  What’s the plan?  Links & Videos 

8:30-11:30  Welcome Back with your Campus 

11:30-1:00  Lunch Break 

1:00-2:00  Scope & Sequence Asynchronous 
Exploration 

❏ Watch: Navigating the Scope & 
Sequence 

❏ Watch: Important Parts of the Scope & 
Sequence 

2:00-2:30  Kindergarten & Third Grade 
Scope & Sequence Roll Out 

Meet Link: Kindergarten  
Meet Link: Third Grade 

2:30-3:00  First & Fourth Grade 
Scope & Sequence Roll Out 

Meet Link: First Grade 
Meet Link: Fourth Grade 

3:00-3:30  Second & Fifth Grade 
Scope & Sequence Roll Out 

Meet Link: Second Grade 
Meet Link: Fifth Grade 

2:00-4:00* 
SEL Asynchronous Learning 

 
*Work on this throughout the afternoon in between 

your Scope & Sequence work* 

❏ Trauma Informed Care 
■ Click “Enroll for $59” then apply the 

code below as a “coupon code” 
■ Access Code: LTACCESS20 
■ It will zero out to $0, proceed to setting 

up your account. 
❏ Second Step 

■ Find Code in Kit 
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https://drive.google.com/file/d/1Zwp4DoSZxuM9cmb5z_sEN7LM0JccI6Os/view
https://drive.google.com/file/d/15hIVEAzNnovNKu9RP5ETodG4emwsSY75/view
https://drive.google.com/file/d/15hIVEAzNnovNKu9RP5ETodG4emwsSY75/view
https://drive.google.com/file/d/1EXglgJugNCB-zdRymH1PINYnftA17gCr/view
https://drive.google.com/file/d/1EXglgJugNCB-zdRymH1PINYnftA17gCr/view
https://meet.google.com/tfy-kwto-pje
https://meet.google.com/hpx-kuxu-vci
https://meet.google.com/tfy-kwto-pje
https://meet.google.com/hpx-kuxu-vci
https://meet.google.com/tfy-kwto-pje
https://meet.google.com/hpx-kuxu-vci
https://www.clearhopetraining.com/p/a-new-normal-lt


 
 

Tuesday August 11th  
 

Today you will work through 4 important topics using a Blended Learning model.  
You will begin each block of time working on your own (or asynchronously) and then joining up live 

(synchronously) to discuss what you have learned and ask follow up questions! 
 

 

Time  What’s the plan?  Links & Videos 

8:30-9:00  Community Building Asynchronous 
Learning 

❏ View Self-Paced Slide Deck 

9:00-9:30  Community Building Q&A  Meet Link: Q&A starts at 9:00  

9:30-10:00  Remote Learning Expectations 
Asynchronous Learning 

❏ View Remote Learning Handbook & bring 
clarifying questions  

10:00-10:30 
Expectations Q&A  Meet Link: Q&A starts at 10:00 

10:30-11:00  Schoology: Beyond the Basics 
Asynchronous Learning 

❏ Level 1 Self-Paced Slide Deck 
❏ Level 2 Self-Paced Slide Deck 
❏ Level 3 Self-Paced Slide Deck 

11:00-11:30  Schoology Q&A  Meet Link: Q&A starts at 11:00 

11:30-1:00  Lunch Break 

1:00-1:30  Remote Learning Best Practices 
Asynchronous Learning 

❏ View Self-Paced Slide Deck 

1:30-2:00  Remote Learning Best Practices 
Q&A 

Meet Link: Q&A starts at 1:30 

2:00-4:00  Team Planning 
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https://app.peardeck.com/student/tjmqdojir
https://meet.google.com/yfy-amfi-agk
https://docs.google.com/document/d/1Y3tzFdPzL5XZOYBeFVsiW8gK_DMivjGtqJ-9aLQ-JEM/edit?usp=sharing
https://meet.google.com/yfy-amfi-agk
https://app.peardeck.com/student/teacwzqdp
https://app.peardeck.com/student/thgzjmdxv
https://app.peardeck.com/student/tsyavoxxl
https://meet.google.com/yfy-amfi-agk
https://app.peardeck.com/student/tbmxauofv
https://meet.google.com/yfy-amfi-agk


Wednesday August 12th 
Time  What’s the plan?  Links & Videos 

8:30-4:00  Special Services Job-Alike Sessions 
Fine Arts Job-Alike Sessions 

9:00-11:30  STEMscopes Math & Science Training 

❏ View Session Guide for Zoom Links
❏ Here are the recordings from the

training this morning:
K-2 Training, 3-5 Training

11:30-1:00  Lunch Break 

1:00-4:00  Team Planning 
Meet Link: MAP Q&A 2:00-4:00 

Thursday August 13th
Time  What’s the plan?  Links & Videos 

8:30-9:00  Assessment Asynchronous Learning  ❏ View Self-paced Slide Deck

9:00-9:30  Assessment Q&A   Meet Link: Q&A starts at 9:00 

9:30-10:30  MAP Asynchronous Learning 
(*Not required for Specials Teachers) 

❏ View Self-Paced Slide Deck
❏ Complete BTS Training Survey

10:30-11:30  Team Planning 
Meet Link: Instructional Coach Office Hours 11:00-12:00 

11:30-1:00  Lunch Break 

1:00-4:00  Learning with your Campus 
Meet Link: MAP Q&A 1:00-2:00 
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https://docs.google.com/document/d/1Ws1u3BKjx0ovk2-EF1omea6kx94dajtg3XEx8F_O5fE/edit?usp=sharing
https://docs.google.com/document/d/1pGJ_Ntoqcpi70AGKE_QESA273Fp1Io9UiphpRDVAHGk/edit
https://docs.google.com/document/d/1XAsjDxlx7HjugBPrnvzkpejMNu2-71dVnpS5YrNtKNc/edit?usp=sharing
https://zoom.us/rec/share/5OlWBZ3s62BOX6fq5GHkYqA9XYTHeaa81iRP-PUOnk3z6EoI9CpXamydk0xCDK1j
https://zoom.us/rec/share/7u9MJOvKyUhJf4HDz1DOYq4NRYKiT6a8gykaqPUKyBuIBL0QOe7ckVcWxW3yueIB
http://meet.google.com/prt-qdxu-fuh
https://app.peardeck.com/student/txbtnuove
https://meet.google.com/yfy-amfi-agk
https://app.peardeck.com/student/ternlsnnk
https://docs.google.com/forms/d/e/1FAIpQLSckELbz0K8fcbHGZs_6cOhGRgaHVbm3xGC32Evequ9qvfFxXw/viewform?usp=sf_link
https://meet.google.com/bso-syiv-kdp
http://meet.google.com/xvy-mxjq-ipt


Friday August 14th 
Time  What’s the plan?  Links & Videos 

8:30-11:00  Convocation  ❏ Use your Zoom link from Marco
Alvarado’s email!

11:00-11:30  Team Planning 
Meet Link: Instructional Coach Office Hours 11:00-12:00 

11:30-1:00  Lunch Break 

1:00-4:00  Learning with your Campus 
Meet Link: Instructional Coach Office Hours 1:00-2:00 & 3:00-4:00 

Monday August 17th 
Time  What’s the plan?  Links & Videos 

8:30-11:30  Meet the Teacher & Team Planning 
Meet Link: Instructional Coach Office Hours 9:00-10:00  & 11:00-12:00 

11:30-1:00  Lunch Break 

1:00-4:00  Meet the Teacher & Team Planning 
Meet Link: Instructional Coach Office Hours 1:00-2:00 & 3:00-4:00 

Tuesday August 18th 
Time  What’s the plan?  Links & Videos 

8:30-11:30  Meet the Teacher & Team Planning 
Meet Link: Instructional Coach Office Hours 9:00-10:00  & 11:00-12:00 

11:30-1:00  Lunch Break 

1:00-4:00  Meet the Teacher & Team Planning 
Meet Link: Instructional Coach Office Hours 1:00-2:00 & 3:00-4:00 
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https://meet.google.com/bso-syiv-kdp
https://meet.google.com/bso-syiv-kdp
https://meet.google.com/bso-syiv-kdp
https://meet.google.com/bso-syiv-kdp
https://meet.google.com/bso-syiv-kdp
https://meet.google.com/bso-syiv-kdp


 Bonuses 

Bitmoji Classrooms 

Hey teachers! 
Many of you have reached out asking if you will be allowed to create a Bitmoji Classroom to add to your 
Schoology page. The answer is YES, but it is important to make it equitable and ensure all teachers 
(regardless of their digital designing abilities) have the opportunity to create one. Let us also be clear, this 
is 100% optional and is not required. We have put together a comprehensive training to help you with your 
Bitmoji Classroom at all levels. If you are a beginner OR you already know how to create one, there is lots 
of information for you! It will also detail how to embed your Bitmoji Classroom into Schoology. The training is 
long and potentially overwhelming, so please watch the video that says “Start Here!” to understand how it’s 
laid out before you begin. Enjoy creating! 

Start Here! Bitmoji Classroom “How To” Guide 
Bitmoji Classroom “How To” Slide Deck 

Elementary Remote Learning 
Handbook 

Parent Schoology Access & 
Navigation Video  

(Find more in “The First 8 Days”) 

Student Login Video 
(Find more in “The First 8 Days”) 

Pear Deck Nuts & Bolts 

Pear Deck Templates 
Schoology Parent Guide 

Screencastify How-To 

Extension Link 

Skyward Overview Parent Access Codes G Suite Overview Video 

EduHero Trainings 
Click the LT button & Select your plan 

(Due by October 30, 2020)

Choose One: 
Introduction to Kami 
Introduction to Kami 

Student Data & Communication 
Log (Forced Copy) 
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https://drive.google.com/file/d/19_avlzwCcYf3lJ7MCivyY20eX_OlZ1gs/view
https://docs.google.com/presentation/d/e/2PACX-1vTQLnJunj1OECI7k75qs7WSXJU0ncSc5rNfwHu5ZxxLX2X2uS4ISXsyeLrMv5WiP2LP-9b2hxwkCSYi/pub?start=false&loop=false&delayms=3000
https://docs.google.com/presentation/d/1MoLE-m58JuMdfUzKVy8TBfuAeIOmJ8FH6ipUyKdXazM/edit?usp=sharing
https://docs.google.com/document/d/1Y3tzFdPzL5XZOYBeFVsiW8gK_DMivjGtqJ-9aLQ-JEM/edit?usp=sharing
https://docs.google.com/document/d/1Y3tzFdPzL5XZOYBeFVsiW8gK_DMivjGtqJ-9aLQ-JEM/edit?usp=sharing
https://youtu.be/cIpftN0lrAo
https://youtu.be/cIpftN0lrAo
https://drive.google.com/file/d/1Fx74K9-tNlbAv-aMwn3y6vPCJRjhWJWj/view
https://drive.google.com/file/d/1OdvZbtpOYYQv2Va1yviO6I9RiYwZLdc-/view
https://www.peardeck.com/templates
https://support.schoology.com/hc/en-us/articles/201000873-Parent-Guide
https://www.youtube.com/watch?v=v7uScletiPc
https://chrome.google.com/webstore/detail/screencastify-screen-vide/mmeijimgabbpbgpdklnllpncmdofkcpn?hl=en
https://docs.google.com/document/d/1b-OupWEHqY2lmZU_PQQTqn0r8sUOWfs9ojzE_cUz2QM/edit?usp=sharing
https://kami.app/nfVDZxZJPyoz
https://youtu.be/cAFNNVNmbG8?rel=0
https://launchpad.classlink.com/clsso/107536
https://youtu.be/oYAYW19TUdk
https://youtu.be/MoAZKOB5MZU
https://docs.google.com/spreadsheets/d/10zgfFs80pWEJaisWW2YZNZysc_zCqLjf1kSYq6rtq48/copy
https://docs.google.com/spreadsheets/d/10zgfFs80pWEJaisWW2YZNZysc_zCqLjf1kSYq6rtq48/copy


Administrator Workshop 
July 28-29, 2020

1

Open the link titled Remote Learning & 
Blended Learning for Leaders in your Admin 

Workshop Agenda. 
(It is a new link so please re-open if opened prior to this time.)
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The Learner Profile
- Our Why
- Where we’ve been and

where we’re going

2

As you have questions 
please place them in 
the chat!
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https://drive.google.com/file/d/11x_eBl4EC8aThrYiZLqpzWJfmZXCasHj/view?usp=sharing


Learner Profile 
Our WHY

3
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https://drive.google.com/file/d/11x_eBl4EC8aThrYiZLqpzWJfmZXCasHj/view?usp=sharing
https://drive.google.com/file/d/11x_eBl4EC8aThrYiZLqpzWJfmZXCasHj/view?usp=sharing
https://drive.google.com/file/d/11x_eBl4EC8aThrYiZLqpzWJfmZXCasHj/view?usp=sharing
https://drive.google.com/file/d/11x_eBl4EC8aThrYiZLqpzWJfmZXCasHj/view?usp=sharing
https://drive.google.com/file/d/11x_eBl4EC8aThrYiZLqpzWJfmZXCasHj/view?usp=sharing


Reflection of the Spring

4
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Defining Common 
Terms

- Blended learning
- Remote environment

5
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Defining Terms

6
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http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiJ1bmtub3duIiwicHJlc2VudGF0aW9uSWQiOiIxRHFaSko4QjlhTzA3Z3hnaW9XelhoaF9qN3E5RVB5QTV1WHRmeDRRWXJ6OCIsImNvbnRlbnRJZCI6ImN1c3RvbS1yZXNwb25zZS1kcmFnZ2FibGUiLCJzbGlkZUlkIjoiZzhlNjdlNDZhMGRfOV8wIiwiY29udGVudEluc3RhbmNlSWQiOiIxRHFaSko4QjlhTzA3Z3hnaW9XelhoaF9qN3E5RVB5QTV1WHRmeDRRWXJ6OC9jYzUzMmE1NC05YjgyLTQ0NGEtYTRhYi02N2MyMmRlNzUyNTYifQ==pearId=magic-pear-metadata-identifier
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   What is Blended Learning?

“A combination of face-to-face instruction, 
innovative technology, and real-time data to 
increase personalization, engagement, and 
mastery of essential skills.

Blended Learning integrates online content and 
instruction with traditional classroom teaching 
and experiences for the best of both worlds.”

Interested in More?
#DesignThinking

Blended Learning Research 
Palloff and Pratt 2013
Flipped Classroom 
Blended Learning Basics
School Leaders in Blended Learning
An Introduction to Blended Learning
Blended Learning Models

Edgenuity. (2020). What is Blended Learning? Blended Learning Resources. 
Retrieved from: https://www.edgenuity.com/blended-learning-resources/ 

8
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https://www.blendedlearning.org/research/
https://cft.vanderbilt.edu/guides-sub-pages/blended-and-online-learning/
https://cft.vanderbilt.edu/guides-sub-pages/blended-and-online-learning/
https://www.blendedlearning.org/basics/
https://files.eric.ed.gov/fulltext/EJ1151090.pdf
https://youtu.be/2Keyp-I8ATA
https://www.youtube.com/watch?v=MAxBOBaKDAU&feature=emb_logo
https://www.edgenuity.com/blended-learning-resources/
http://dontchangethislink.peardeckmagic.zone?eyJ0eXBlIjoiZ29vZ2xlLXNsaWRlcy1hZGRvbi1yZXNwb25zZS1mb290ZXIiLCJsYXN0RWRpdGVkQnkiOiIxMTA1ODEzMzU2NTA2NjU2OTMwMDAiLCJwcmVzZW50YXRpb25JZCI6IjFEcVpKSjhCOWFPMDdneGdpb1d6WGhoX2o3cTlFUHlBNXVYdGZ4NFFZcno4IiwiY29udGVudElkIjoiY3VzdG9tLXJlc3BvbnNlLWZyZWVSZXNwb25zZS10ZXh0Iiwic2xpZGVJZCI6Imc4ZTY3ZTQ2YTBkXzZfMjIiLCJjb250ZW50SW5zdGFuY2VJZCI6IjFEcVpKSjhCOWFPMDdneGdpb1d6WGhoX2o3cTlFUHlBNXVYdGZ4NFFZcno4L2UwOTIyMjVjLTM1ZGUtNDNiNy1hMDQ2LWVhZjJhZDc3MTljNyJ9pearId=magic-pear-metadata-identifier


What does Blended Learning Look Like in a Remote 
Environment?

Remote learning is where the 
student and the educator, or 
information source, are not 
physically present in a traditional 
classroom environment. 
Information is relayed through 
technology, such as discussion 
boards, video conferencing, and 
online assessments.

➔ Teacher-Student touch points to build student

relationships and lead instruction

➔ Teacher-Student touch points throughout the day

➔ Blended with asynchronous learning

9
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LTISD  chose the Asynchronous Model  option from TEA
This allows:

• Families to engage in academic work
on a schedule that fits their
circumstances

• Opportunities for synchronous (live)
instruction without required time of
synchronous model

• Flexibility for teachers who are
managing the learning of their own
children

• Attendance based on daily progress
in class

10
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Remote Teaching 
Schedules

11
TEA Approved 9/30/2020 62 of 88



Schedules
It has become increasingly clear that spending 6 hours a day in synchronous, online “class” time is not 
ideal. 

The National Board of Professional Teaching Standards recommends synchronous, online “class” 
time for different grade bands is as follows:

● Elementary: 1-2 hours a day
● Middle Schools: 2-3 hours a day
● High School: 3-4 hours

To scaffold the capacity of teachers and students to work in a remote environment, we have sets of 
two schedules for ES, MS, and HS. Level 1: Getting Started  Level 2: Daily Schedules

https://katielmartin.com/2020/07/26/how-can-we-make-the-most-of-synchronous-and-asynchronous-time-in-distance-learning/

12
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https://katielmartin.com/2020/07/26/how-can-we-make-the-most-of-synchronous-and-asynchronous-time-in-distance-learning/


Elementary: 1st 8 Days
● Teachers will focus synchronous time around relationship building and

showcasing one key remote learning skill at a time.

● Asynchronous time will give students an opportunity to practice those remote
learning skills in a way that allows teachers to evaluate student proficiency.

Time Synchronous Asynchronous

7:40-8:00 Class meeting, Social Emotional Learning, Check In Complete Daily Attendance Quiz

8:00-8:30 Community Building & Remote Learning Skill Development Complete tasks on a specific platform

10:00-10:30 Community Building & Remote Learning Skill Development Complete tasks on a specific platform

1:00-1:30 Community Building & Remote Learning Skill Development Complete tasks on a specific platform

13
TEA Approved 9/30/2020 64 of 88



Elementary 
Schedule - Structure

➔ Live Morning Meeting Check-In

➔ Touch Point to start ELAR Block

➔ Touch Point to start Math Block

➔ Touch Point to start Science Block

➔ Asynchronous work throughout

14
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Secondary First Day / First Week Working Team

Secondary Principals: Please designate an AP from your campus to talk through this 
with the instructional coaches in the next few days. Secondary Coaches will send a 
calendar invite for Thursday, July 30 from 2-4pm.

Others: Place your biggest concern for the first few days.

15

“Schools should consider both the short-term and long-term goals and skills 
students need to succeed in online classes in the future as they design 
onboarding practices for students.”

Tucker, Catlin R.; Wycoff, Tiffany; Green, Jason T.. Blended Learning in Action (Corwin Teaching 
Essentials) (p. 105). SAGE Publications. Kindle Edition. 
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Middle 
School 

Suggested
First day / 
First 3 days

Students 
need 
training! 

Synchronous (Live) Time Asynchronous (Offline) Time
Proposed
FIRST 
PERIOD / 
First Day

Students use emails sent to them & parents from their First Period Teacher to get link to FIRST PERIOD ONLY. 
(45 minutes at least)
The first period teacher helps them (with support of any non-committed first period teachers) to line up a schedule with hang out links for the 
kids and make sure they know the expectations and where to go the rest of the day. Will talk through details with work team. 
 Good Reminders for the first day.

WEDNESDAY
DAY 1
In each class

Approximately 30 min
Teacher & student introductions 
● Review day’s objectives
● Making sure they understand how to communicate with teachers and 

how teachers will communicate with them
● Explain Schoology Set-up for your course
● Teacher walks them through submitting attendance through 

Schoology quiz reflection
● Make sure they know where to find your class meet link

Approximately 5 min -make it an introduction
● Only doing Daily Reflection & Attendance assignment in 

Schoology.
● Send a message to them via your decided communication tool 

to get them used to looking for that.

THURSDAY
DAY 2
In each class

Approximately 25 min
● Review day’s objectives
● Get to know you activity (resource)
● Review Schoology setup for students in your course
● Online behavior

○ Integrity - what is integrity in this class & sign honor code
○ Group Norms & Work 
○ Online Etiquette (Netettiquite)

Approximately 8 min - make sure they are still short and sweet
● Students will do a bit of work asynchronously 
● Daily Reflection & Attendance assignment in Schoology.

FRIDAY
DAY 3
In each class

Approximately 20 - may be a bit more since you are explaining a tech tool
● Review day’s objectives
● Get to know you activity
● Review behavior norms
● Tech tools usage assigned to each subject. ( resource)

Approximately <10 min if possible - to check understanding
Students will do tech tools quiz in Schoology or login and show 
they did it
● Daily Reflection & Attendance assignment in Schoology.

MON - FRI of next 
week

Approximately 20 min
Find ways to start curriculum BUT continue to guide and teach tech tools 
assigned. This is important for continued success!

Approximately 15 min
Try to have this time be short and sweet in the beginning - Math 
& LA are on time crunch a bit from lost time last spring so maybe 
they are the only ones with additional HW? TEA Approved 9/30/2020 67 of 88
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MS Schedule - Class Period Structure
segment context description

20min
<20min

synch 
(online)

whole group

LIVE Time with Teacher
Whole Group / Small Groups
Day’s Objectives, SEL, Reteaching, Answering Questions

Please ensure key pieces of information are accessible to all students!

29min asynch 
(offline)

independent work

Work Time: Turning light bulbs on, not shutting learning down
Time for the application of the material! In the first 3 weeks, we are asking that

● Asynchronous time offers assignments that take no longer than 15-20 minutes.
● Assignments are achievable to ensure that students can experience the feeling of

success.
● Teachers assign no homework.

After the first 3 weeks, we are asking that
● Asynchronous time offers assignments that take no longer than 15-20 minutes.
● Assignments gradually increase in rigor.
● Core teachers (only) assign no more than 30 minutes of homework each day.

Edgenuity, Deeper Learning, Relevance, Taking Action, Reflection
ATTENDANCE should be recorded during this time through a short Schoology Quiz. 
(can be done at the beginning of the class too)

**Students will show up to each class at the times designated for a live touch point.

17
Teachers will amend the chunking of time based on the needs of their 
courses and students.

This is an EXAMPLE only. 
Required: Beginning class with a live check-in & attendance “quiz”
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High 
School
Proposed
First 3
school 
days 

Synchronous (Live) Time: Check-in Asynchronous (Offline) Time Synchronous (Live) Time: 
Check-out

FIRST PERIOD Students use emails sent to them from First Period Teacher to get link to FIRST PERIOD ONLY. 
(45 minutes at least)

● The first period teacher helps them (with support of any non-committed first period teachers) to line up a schedule with hang out
links for all of each students’ classes and make sure they know the expectations and where to go the rest of the day.

Good Reminders for the first day.

First class of the year

WEDNESDAY (A-day)
& 
THURSDAY (B-day)

Approximately 30-40 min
● Teacher & student introductions
● Review behavior norms
● Making sure students understand how to

communicate with teachers and how
teachers will communicate with them

● Explain Schoology Set-up for your course
● Add class Google Meet link to class schedule

Approximately 35 min - Get to know you 
activity
● Get to know you activity

(resource)(TEA icebreakers)
● Send a message to students via your

decided communication tool to get
them used to looking for that.

Approximately 15 min 
● Students return to class
● Teacher walks them through

submitting attendance through
Schoology quiz reflection

● Teacher walks students through
adding Google Meets link for next
class period to their schedule

2nd class of the year

FRIDAY (A-day)
&
MONDAY (B-day)

Approximately 25 min
● Review Schoology setup for students in your

course
● Online behavior

○ What integrity means in your class
○ Netiquette (online etiquette)
○ Group norms & work
○ Sign academic integrity & norms  contract

(self-created)
● Assign day’s learning objectives & explain

how it will be completed

Approximately 50 min
● Get to work on curriculum

Approximately 5 min
● Students return to class
● Teacher walks them through

submitting attendance through
Schoology quiz reflection

3rd class of the year

TUESDAY (A-day)
&
WEDNESDAY (B-day)

Approximately 20
● Tech tools usage assigned to each subject. 

( resource)
● Assign day’s learning objectives & explain

how it will be completed

Approximately 55 min
● Students will do tech tools quiz in

Schoology or login and show they did
it

● Get to work on curriculum

Approximately 5 min
● Students return to class
● Teacher walks them through

submitting attendance through
Schoology quiz reflection 18
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HS Schedule - Class Period Structure
segment context description action item

20min

<30min

synch 
(online)

whole group

Live Check-in
Overview of the day’s objectives, answering students’ questions, 
mini-lesson

10min asynch 
(offline)

independent work

Introducing content/overview  materials
Edgenuity video or assignment/Springboard assignment

View video and/or 
read assignment

25min asynch 
(offline)

independent work

Engaging in new learning Complete learning 
task

15min asynch 
(offline)

independent work

Taking action - doing something with the learning Submit proof of 
learning 

5 min

<30min

synch 
(online)

whole group
or

students submit an 
assignment

Teacher checks the pulse of class’ understanding

OR 

If there is an assignment submission, students don’t need to come back 
online at the end of class

Live Check-out
“Quiz” function used to 
collect exit ticket in 
Schoology (not 
graded)(attendance)

19

*scaffolding toward possible meetings/conferences with 
small groups as the year progresses

Teachers will amend the chunking of time based on the needs of their 
courses and students.

This is an EXAMPLE only. 
Required: Beginning class with a live check-in & ending it with a “quiz.”
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Resources
How Can We Make the Most of Synchronous and Asynchronous Time in Distance Learning?

A Principal’s Perspective: The Pedagogy of Blended Learning

Thoughts on Teaching Methods and Schedules Online

Differentiation in Remote Learning

Fostering Community in a Virtual Environment

TEA Webinars for Principals in Remote Learning

20

Take a moment and share any thoughts you might have. Type them in the textbox provided.

Pause for feedback
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Nuts & Bolts: Protocols 
for Remote Learning

21
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DISTRICT COMMUNICATIONS
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DISTRICT COMMUNICATIONS
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How will ELEMENTARY   learning look different this Fall vs. Spring?
Last Spring March - May Fall 2020

Attendance Did not track daily, reported at end of cycle based on frequency 
of participation

Will be recorded by daily engagement in each course, either 
through a daily Schoology Quiz or participation in live class 
meetings

Grade 
Expectations

Formative Assessments based on Observations (K-2)
1 formative grade per week per course (3-5)
2 summative grades per 9 weeks (3-5)

Will follow the district grading policy

Synchronous 
Time

2 hours per day at set times
No office hours on Friday

Models a daily schedule, with live instruction happening a 
minimum of 3 times a day, plus morning community building

Quantity 
of Work

Approximately 2 hours of course work a day, 
Monday-Thursday

Daily assignment load matches in-school expectations. No 
additional homework should be assigned in the remote 
learning environment, as all daily assignments are 
“homework”. 

Curriculum 
Resources

Current adopted resources and online programs to which all 
campuses had access were used. 

Grade level scope and sequences embed the following: 
ELA - HMH
Math - STEMscopes (online) & Go Math
Science - STEMscopes (online) & Science Fusion
Social Studies - Pearson My World

Lesson 
Planning

Designated content creators designed weekly lessons for the 
entire grade level

Each teacher has autonomy in creating weekly lesson plans. 
Teachers are encouraged to leverage their teams, within their 
campus and across the district.

24
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How will SECONDARY  learning look different this Fall vs. last Spring?
Last Spring March - May Fall

Attendance Was recorded by weekly engagement Will be recorded by daily engagement in each course

Grade expectations 1 per week for core classes
2 per 9 weeks for electives

Will follow the campus grading policy

Office hours 2 hours per day at set times
No office hours on Friday

Teachers are required to follow their daily schedule
No set office hours

Engagement Evidence of weekly engagement Evidence of meaningful engagement required

Quantity of work Greatly reduced Daily work with no more than 30 additional minutes per core 
course outside the school day

Digital learning 
platform

No district-provided platform
Instruction delivered via Schoology, our LMS

Edgenuity for core content: Math, Science, Social Studies
Springboard for ELA
ICEV (& others) for CTE
Teacher-created content for one-off & AP courses

Content team work Occurred weekly
Content Creators designed weekly lessons for the 
entire team

Content creators:
● Worked over the summer to create YAGs and align the digital 

platform to Scope and Sequence; and
● Will meet with their teams to guide lesson design.

Content teams will have initial and ongoing meetings 
throughout the semester 25
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ATTENDANCE = FUNDING 
Guidelines from TEA

Recorded by a measure of daily 
synchronous or asynchronous 
engagement. Methods include: 

○ Daily progress in the LMS

○ Daily progress via
teacher-student interaction

○ Completion/submission of
assignments

Attendance Plan in LTISD

● Students will complete a daily
Schoology quiz in each course. The quiz
will

○ Serve as a brief check-in/exit ticket

○ Not be recorded for a grade

● If a quiz is not completed by a student,
the teacher will have to look for other
means to award attendance, including:

○ Teacher-student interaction (via
Google Meet or email)

○ Submission of an assignment
26Guidance for teachers will be provided in the Back to School PD.
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GRADES

27

From TEA

School grading policies for remote student instruction must be consistent with 
grading policies for on campus assignments. 
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SCHOOLOGY SETUP  Common guidelines for organizing content

Easy to navigate

Less time searching

More time learning

● Course Name - Naming Convention

Ms. Jones - English III  2020 - 2021

● Folders for each reporting cycle

● Daily folders → 3 templates 

28Guidance for teachers will be provided in the Back to School PD.
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Back to School 
Professional Development

29
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Curriculum Alignment
● Blended Learning will be used in all environments
● Digital Platforms used as a baseline

● Curriculum Maps and Scopes & Sequences will be 
followed in order

30

Elementary Platforms
ELA: HMH Ed
Math & Science: ThinkCentral and STEMscopes
Social Studies: Pearson Easybridge

Secondary Platforms
ELA: Springboard
Math, Science, & Social Studies: Edgenuity
CTE: ICEV
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PD  Provided During Back to School
Required Asynchronous:
1. Overview of Blended Learning
2. Blended Learning Models (choose 1)
3. Remote learning protocols / Attendance
4. Classroom culture in this new 

environment
5. Schoology Setup (we will have a protocol 

here) 
6. Assessments in this new environment - 

how do we know what they know?
7. MAP for those that use it
8. Trauma Training from Jennifer Lyon

Optional Asynchronous:
● Digital Tools - Pear Deck, Kami, etc…

Required Secondary Synchronous:
● Teaching Sensitive Topics (LTHS 

ELA/SS)(2x) 

Optional Secondary Synchronous Live 
Drop-Ins:
● Edgenuity Support
● Schoology Q&A 
● Assessments 
● BL: Flipped Model 
● BL: Playlist Model 
● BL: ALE/Learning Cycle Model 

31
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What is the role of L&T during this time?

● Support you and your teachers
○ Provide ongoing support around teacher

use of data and district-provided tools
○ Offer opportunities for classroom visits and

coaching conversations
● Offer additional instructional support

Request: We ask campus leaders to consider 
allowing coaches to continue working with your 
teachers on planned PD days. 

32
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Communication 
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Draft Letters to Staff and Parents
Elementary Draft Letter

Secondary Draft Letter
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Take a moment and share any thoughts or questions you might have. 
Type them in the textbox provided.
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Let’s go!!
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Learner Profile 

Pillar 1: Learning is Social  #LearningTogether 

Learning engages community.  Learners intentionally develop meaningful, healthy relationships and partnerships with the larger learning community 
by connecting, collaborating, and communicating. Lake Travis learners sometimes adapt their learning based on participation in and contribution to 
different learning communities. 

Understand Apply Strategize/Analyze Extend/Reflect 

Connect 
I know that I can learn from 
others.  

I connect with and learn from 
others based on needs of the 
group, community, or situation. 

I listen and respond to others to 
foster connections, and I consider my 
impact within various communities. 

I seek, reflect on, and use 
information from others to sustain 
and improve my personal, 
academic, and professional 
relationships.  

Collaborate 

I know groups work best when 
they share resources and 
responsibilities to work 
toward a common goal. 

I use norms, roles, and other 
group processes so partners and 
groups can effectively work 
together toward a common 
goal. I try to include everyone. 

I intentionally choose with whom to 
collaborate. I facilitate and assess 
how well partners and groups work, 
managing conflicts when they arise.  

I evaluate the effectiveness of my 
personal contributions, and I apply 
this understanding to future 
collaborative work.  

Communicate 

I know different people 
communicate differently 
across platforms and settings, 
and they contribute ideas 
based on their situation or 
role. 

I listen to and share viewpoints 
with different audiences. I 
practice new communication 
tools or strategies so I can 
communicate responsibly with 
new people. 

I interact with different audiences by 
respecting, communicating, 
empathizing, and fully considering 
multiple perspectives. I use 
communication tools and strategies 
that are appropriate for different 
situations and audiences. 

I evaluate my role and 
contributions in order to improve 
communication in the future. I 
determine which communication 
tools and strategies work best in 
different situations and with 
different audiences. 

Essential Conditions: LTISD creates and continuously improves structures supporting reciprocal partnerships among school, family, and community. 
Educators provide real-world opportunities through school experiences, community engagement, field investigation, and career exploration. 

Pillar 2: Learning is Inspiring  #DesignThinking 

Learning sparks authentic solutions. Learners embrace a positive outlook toward learning, view challenges and failures as opportunities to improve, 
and share their love of learning. Lake Travis learners engage in the continued exploration of relevant learning, critical thinking, and perseverance 
through challenges. 

Understand Apply Strategize/Analyze Extend/Reflect 
I understand how content 
can be used in real life. 

I am able to explain the content 
knowledge and skills I am 
learning, as well as how the 
content is used in real life. 

I apply the content knowledge and 
skills I am learning to real-life 
situations; and, I can see how they 
connect to my abilities, interests, 
experiences, and values. 

I embrace my curiosity by pursuing 
learning beyond the classroom 
environment for topics that are 
most relevant to me. 

Critical 
Thinking 

I understand when there are 
problems that require my 
attention, and I can use strategies 
to approach them.

I identify patterns and features 
in problems in order to 
determine and test potential 
strategies to solve them. 

When given a problem, I analyze its 
parameters to identify and apply 
relevant strategies to address it. 

I reflect on the effectiveness of the 
problem-solving strategies I select 
and develop new techniques for 
future situations. 

Perseverance 

I know it is okay to make 
multiple attempts to reach my 
learning goal. I can learn from 
my mistakes and adjust my 
thinking so that it can be 
applied in future learning. 

I ask questions and seek support 
when addressing problems. I 
persevere through multiple 
attempts when learning. I begin 
to recognize and analyze my own 
mistakes and, with some 
guidance, make needed 
corrections. 

I welcome challenges as 
opportunities for growth. I learn 
both from others’ and from my own 
mistakes, then apply my learning to 
future situations or problems. 

I feel successful when I overcome 
challenges. I maintain focus and 
persist through challenges to learn 
new things and develop skills. I have 
learned that perfection is not 
attainable, so I consider progress to 
be a measure of my growth. The 
experience helps me learn how to 
learn. 

Essential Conditions: LTISD provides personal connections and challenges for all learners to apply a deeper understanding of relevant and authentic 
problems. Learning is deepened and reinforced through collaborative work. Educators design authentic learning experiences that enable learners to 
apply knowledge and skills to demonstrate mastery to appropriate audiences. 

Lake Travis ISD Learner Profile 
VERSION 1.2 (July 2019)

How do you analyze your own efforts?
When working in a group what do you do when you have issues?
What do you like about group work? Not like?

How do you manage conflict in your group?
Do you like working with others?
Tell me how your group works together. How do you make decisions?

Do you like this?
Is this learning meaningful?
Why do you think this learning is valuable or important?

Would you say this is hard or easy? Why?
Tell me why you decided to use this technique or strategy.

Has this learning challenged your thinking?
How do you feel when things get hard?
Have you experienced struggle with this learning? Do you feel the struggle is productive? 
What do you do when you get stuck?

How will you communicate what you are doing? Why did you choose that?
Have you found it valuable to be in a group and why?

Relevance 
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Learner Profile 

Pillar 3: Learning is Dynamic #Twenty4Seven 

Learning continues anytime and anywhere.  Learners strategically manipulate time, space, and resources to optimize learning. 

Understand Apply Strategize/Analyze Extend/Reflect 

Time 

I know I have a limited amount 
of time for everything I have to 
do, so I have to learn how to 
prioritize and organize my 
time.

I use processes and tools to 
efficiently and effectively 
organize my time. I know when 
I need to ask for more time. 

I use processes and tools to set 
short- and long-term goals to help 
me prioritize my time. I can adjust 
my schedule when challenges arise. 

I reflect on how I spent or allocated 
my time, the goals I set, and the 
processes and tools I used. This helps 
me improve how I manage my time 
in the future. 

Learning 
Spaces 

I know learning can occur 
inside and outside school. I 
know in what spaces I learn 
best, but I also know I can still 
learn when I cannot be in 
those spaces. 

I go to the appropriate physical 
or virtual learning spaces to 
meet my needs. I may have to 
choose a different space or 
adjust my space based on the 
needs of my learning or work. 

I can select and justify the best 
physical or virtual learning spaces for 
my task. I monitor whether my 
learning space is working, and I 
advocate for different options when 
needed. 

I determine how different spaces 
affect my learning and seek out ones 
that work best for me. 

Resources 

I know I can use a variety of 
resources to maximize my 
learning. 

I choose resources that best fit 
my learning tasks and 
purposes.  

I manipulate resources as my 
needs change to best fit my 
learning tasks and purposes.  

I evaluate, reflect on, and justify 
resources that will best impact my 
work in the future.  

Essential Conditions: LTISD supports the design of flexible learning resources for personalized learning through leveraging time, space, and 
instructional strategies that are flexible and based on the needs of the learner. Educators utilize technology platforms to support blended, virtual, and 
face-to-face experiences personalized for the learner. 

Pillar 4: Learning is Empowering #LifeReady 

Learning fosters a growth mindset and socio-emotional independence. Learners capitalize on multiple opportunities, choosing both how they learn 
and how they demonstrate mastery. Lake Travis learners are self-aware, self-directed, and respectful of themselves and others. 

Understand Apply Strategize/Analyze Extend/Reflect 

Aware 
I know it is okay to have 
strengths and weaknesses and 
to ask for help. 

I recognize when I am on track 
and when I need to ask for help 
in order to improve.  

I recognize my strengths and 
weaknesses and access relevant 
resources for improvement. 

I challenge myself to take risks in 
areas of strength and weakness in 
order to become my best self. 

I know I can take greater 
ownership of my learning by 
setting learning goals and 
monitoring my progress 
toward those goals.  

I create a plan to meet my 
learning goals that 
accommodates my abilities, 
interests, experiences, and 
available resources. I track my 
progress and set new goals. 

I persist through challenges when 
implementing my plan by 
monitoring progress and making 
changes to actions or goals. 

I reflect on my learning goals and my 
plan for meeting them. I refine 
learning strategies as I confidently 
approach new learning opportunities. 

Respectful 

I recognize everyone has 
value, including me. 

I respectfully share my thoughts 
and ideas in addition to listening 
to the thoughts and ideas of 
others. 

I am respectful in my learning, 
thinking, and collaborating so I am 
able to plan for appropriate and 
relevant advocacy and action for 
the empowerment of others. 

I am respectful and empowered in my 
learning, thinking, and collaborating 
so I am able to courageously advocate 
for and take appropriate, real-world 
action to empower others. 

Essential Conditions: LTISD equips all learners to view challenges as opportunities and mistakes as learning. Learners develop habits of persistence, 
resilience, and grit as they take risks to make connections in real life situations. Educators model a growth mindset by helping learners work through a 
self-directed learning cycle of establishing habits, planning the process, learning new information, demonstrating their learning, and reflecting on the 
process. Educators utilize resources and tools to promote social and emotional development. 

How do you prioritize your time in this class? Have you had to make adjustments (or re-prioritize)?
Do you get to make your own time-line or plan? How have you tackled this task?
Do you have a goal for your learning?

How did you decide where to do the work? Why did you choose that?
How do you learn best? How do you know?
Where do you learn best?

Do you prefer for the teacher to give you resources or do you like to find them yourself?
What resources did you choose to help you with this learning?

What areas are you pretty confident in? 
Any areas where you struggle a bit?

Was this your first attempt or idea? 
What do you do when you are stuck?
What is your goal?

How do you support your classmates/partners when learning?
Do you find it hard to listen to others? How do you help others with this?
How have others helped you? 
How does it feel to give and receive help?

Self- 

Self- 
Directed 
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