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EXECUTIVE SUMMARY
Background
The HR Services Division of the Texas Association of School Boards (TASB) conducted a survey of Lake
Travis Independent School District (LTISD) employees in late January through mid‐February 2020 at the
request of the district.
The purpose of the survey was to assess employee attitudes and level of satisfaction with their jobs and
work conditions. Survey information may be used by district leaders to understand how respondents
perceive specific issues and to reveal the general level of job satisfaction among employees. School
districts benefit from an engaged workforce because highly engaged employees remain involved,
passionate, and dedicated to their work, according to Gallup’s “State of the American Workforce Report”
(2013). The same report noted that organizations with more engaged employees also find themselves
with lower absenteeism, lower turnover, and higher productivity.
TASB HR Services developed the survey in collaboration with Lake Travis ISD in 2012 and administered a
similar survey again this year, to allow year‐to‐year comparisons from this year to previous four survey
administrations. The most recent administration was 2017–2018.
Most of the survey requested that employees respond to statements using a Likert‐type scale. Some
responses were combined for purposes of analysis. For example, throughout this report, “strongly agree”
and “agree” responses were combined to indicate a positive response.
The survey included 15 categories of questions to gather data about the following:









Demographics
Job Satisfaction
Working Conditions
Compensation and Benefits
Relationship with Coworkers
Relationship with Supervisor
District Communications
District Leadership









Campus Environment
Curriculum and Instruction
Student Discipline
Customer Service: Human Resources/Payroll
Customer Service: Business Office
Customer Service: Curriculum & Instruction
Customer Service: Technology

Survey Administration and Respondents
Lake Travis ISD provided HR Services a list of employee e‐mail addresses, and at the time emails were
gathered, there were 1,254 employees. HR Services sent an e‐mail with a link to the survey to LTISD staff
requesting their participation. All employee responses were submitted directly to TASB. A total of 836
employees participated, yielding a response rate of 67 percent, which is below the 2018 response rate of
74 percent. In 2016, the rate was 71 percent.
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Employees from all job types and work locations participated in the survey. The largest group of
respondents were teachers, composing 59 percent of the total respondents and representing 75 percent
of all teachers employed by the district. Employees with three or fewer years with the district made up 40
percent of responses. Respondents were well‐distributed across work locations.

Major Findings
By Survey Topic
The table below shows a summary of positive responses for each topic presented on the survey. These
represent the percentage of respondents who chose agree or strongly agree, averaged across the items
in a topic.
On average, Human Resources/Payroll customer service had the highest percentage of positive responses
(95 percent), while student discipline had the lowest (73 percent). Subsequent sections of the report will
include charts and highlight specific items within each topic.
Positive
(Average)
94%

Change
(Average)
‐1%

Working Conditions

84%

1%

Compensation and Benefits

76%

2%

Relationship with Coworkers

92%

‐3%

Relationship with Supervisor

84%

‐3%

District Communications

84%

‐1%

District Leadership

79%

‐4%

Campus Environment

84%

‐2%

Curriculum and Instruction

81%

‐1%

Student Discipline

73%

‐8%

Human Resources/Payroll

95%

3%

Business Office

94%

2%

Curriculum and Instruction

81%

‐1%

Technology

93%

0%

Survey Topic
Job Satisfaction

Customer Service

Comments
Comments were provided by 173 people, which represents 21 percent of survey participants. These
comments represent a small subset of participants. Of the commenters, 55 provided accolades in one or
more topics. Comments are summarized at the end of the report.

Employee Opinion Survey
2
© 2020 Texas Association of School Boards, Inc. All rights reserved.

Lake Travis ISD

DEMOGRAPHICS
A total of 836 surveys were submitted, yielding a response rate of 67 percent. Respondents were asked
for their job type first in order to show only relevant questions; for example, only teachers received
questions about student discipline.
The demographic makeup of respondents is a factor to keep in mind when comparing results across years.
For example, between the 2018 respondents and those in 2020, there were slight variations in distribution
by job type, length of employment, and work location.

Participation by Job Type
Job Type

# of
Employees

# of
Participation
% of
Respondents
Rate
Total Survey

Teacher

652

491

75%

59%

Other Professional

108

70

65%

8%

80

59

74%

7%

138

75

54%

9%

58

53

91%

6%

195

52

27%

6%

23

36

100%

4%

1,254

836

67%

100%

Clerical/Office
Instructional Aide
Campus or District Administrator
Auxiliary Support
Other*
Total

*As part of the survey, respondents self‐identified within a job group. This can lead to a slight difference
between district‐reported counts and the respondent‐reported demographics.

The largest group of respondents were teachers, composing 59 percent of the total respondents and
representing 75 percent of all teachers employed by the district. The overall response rate was lower this
year than in 2018, and the teacher and clerical/office groups saw the largest decreases in participation.
The Instructional Support group includes employees in the following jobs: counselor, librarian, nurse,
diagnostician, speech language pathologist, and instructional aide. The Auxiliary Support group includes
the following jobs: technology support, student nutrition, transportation, custodian, and maintenance.
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Representation by Job Type
Auxiliary Support
(52) 6%

Other
(36) 4%

Campus or District
Administrator
(53) 6%
Instructional Aide
(75) 9%
Teacher
(491) 59%

Clerical/Office
(59) 7%

Other Professional
(70) 8%

Representation by Length of Employment at Lake Travis ISD
16 years or more
(82) 10%

Less than 1 year
(121) 15%

10–15 years
(136) 17%

1–3 years
(202) 25%

4–9 years
(280) 34%

Employees with three or fewer years at Lake Travis ISD made up 40 percent of respondents, and 10
percent of respondents had at least 16 years of service in the district.
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Representation by Work Location

Administration Building/ Educational
Development Center/ The Cottage
(58) 7%

Transportation,
Distribution Center,
and Maintenance
(49) 6%
Lake Travis High School
(191) 24%

West Cypress Hills
Elementary School
(61) 8%

Serene Hills Elementary
School
(57) 7%

Bee Cave Middle School
(65) 8%

Lakeway Elementary
School
(47) 6%

Hudson Bend Middle
School
(63) 8%

Lake Travis Elementary
School
(54) 7%
Lake Pointe Elementary
School
(64) 8%

Lake Travis Middle School
(59) 7%

Bee Cave Elementary
School
(45) 6%

All work locations were represented in the survey. The largest groups of participants worked at the high
school (24 percent), which follows employee demographics.
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FINDINGS BY SURVEY TOPIC
Job Satisfaction Factors
For this question, respondents could choose up to five items that they valued as most important to their
job satisfaction.

Factors that Contribute to Job Satisfaction
(513) 62%
(513) 62%
(409) 54%
(465) 58%
(437) 60%

Compensation and benefits
(235) 28%
(265) 32%
(242) 32%
(271) 34%
(276) 38%

Job security

(226) 27%
(249) 30%
(237) 31%
(274) 34%
(240) 33%

Learning opportunities

(335) 40%
(345) 42%
(340) 45%
(358) 45%
(333) 46%

Opportunities to use skills and abilities

(256) 31%
(240) 29%
(251) 33%
(282) 35%
(271) 38%

Recognition for good work

(537) 65%
(509) 61%
(467) 62%
(517) 65%
(451) 62%

Relationship with coworkers
(362) 44%
(343) 41%
(305) 40%
(354) 44%
(316) 44%

Relationship with supervisors

(453) 54%
(424) 51%
(337) 45%

Respectful treatment of all employees

(203) 24%
(206) 25%
(145) 19%
(219) 27%
(212) 29%

Safe working conditions

(570) 68%
(572) 69%
(517) 68%
(631) 79%
(557) 77%

Work that is meaningful to me

2020

2018

2016

2015

Employee Opinion Survey
6
© 2020 Texas Association of School Boards, Inc. All rights reserved.

2014

Lake Travis ISD

Three factors were chosen by over 60 percent of respondents. For 68 percent of respondents, work that
is meaningful to them was a factor. Relationship with coworkers was named by 65 percent. Compensation
and benefits was named by 62 percent as a factor in job satisfaction. The respectful treatment of all
employees was important to more respondents this year, increasing by 9 points total since 2016.
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Likert-type Scale Questions
The remaining sections of the survey provided respondents with a list of statements and asked for their
level of agreement. Response categories were strongly agree, agree, disagree, strongly disagree, and no
opinion/not applicable. The categories of strongly agree and agree were combined for these charts to
indicate a positive response.

Job Satisfaction
(799) 96%
(804) 97%
(739) 97%
(766) 96%
(692) 96%

I am proud to work for Lake Travis ISD.

(816) 98%
(810) 98%
(742) 98%
(790) 99%
(703) 98%

I like the work I do.

On most days I feel good about what I have
accomplished.

(794) 95%
(797) 96%
(722) 95%
(773) 96%
(694) 96%

I understand what is expected of me in my
job.

(793) 95%
(798) 96%
(718) 95%
(755) 94%
(683) 95%
(817) 98%
(808) 97%
(741) 98%
(788) 99%
(705) 98%

The work I do is meaningful to me.

(788) 95%
(783) 95%
(725) 96%
(754) 94%
(671) 93%

My job challenges me.

(722) 87%
(742) 89%
(676) 89%
(708) 88%
(629) 87%

I would recommend my campus or
department to a friend as a good place to
work.

(775) 94%
(777) 93%
(709) 93%
(756) 94%
(668) 93%

My job allows me to use my skills and
abilities.

(736) 89%
(767) 93%
(695) 92%
(706) 88%
(646) 90%

I would recommend this district to a friend
as a good place to work.

2020

2018

2016

2015

Employee Opinion Survey
8
© 2020 Texas Association of School Boards, Inc. All rights reserved.

2014

Lake Travis ISD

Survey participants responded favorably regarding job satisfaction, with at least 87 percent expressing
agreement with each statement. Respondents were slightly more likely to recommend the district as a
good place to work than their particular campus, but only by a small margin of 2 points. Two items had 98
percent agreement: like the work and the work being meaningful.
There were only small fluctuations from last year, indicating that the district respondents are again
satisfied by the work they do. Across the five years compared here, average responses for this topic have
always been 94 or 95 percent agreement. Later topics will give additional insight into what items, outside
of the job itself, make respondents satisfied with their employment at Lake Travis ISD.

Working Conditions
(652) 78%
(633) 76%
(536) 71%
(584) 73%
(534) 74%

The hours I work are reasonable.

(559) 67%
(571) 69%
(499) 66%
(524) 66%
(487) 68%

My workload is appropriate for my
position.

(718) 86%
(694) 84%
(630) 84%
(660) 83%
(614) 86%

I have the equipment, tools, and supplies
to be successful in my job.

(781) 94%
(778) 94%
(712) 95%
(777) 98%
(694) 97%

I work in an environment that is safe.

(786) 95%
(774) 94%
(693) 92%
(694) 87%
(610) 85%

I feel secure in my employment with this
district.

2020

2018

2016

2015

2014

Overall, Lake Travis ISD respondents expressed satisfaction with their working conditions. Nearly all report
feeling secure in their employment (95 percent) and working in an environment that is safe (94 percent).
The lowest opinions were for workload being appropriate for the position (67 percent).
Changes from 2018 were all within 2 points, but some items show more of a multi‐year trend. Hours
worked being reasonable has increased 7 points since 2016, and respondents feeling secure in
employment has increased 10 points since 2014.
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Compensation and Benefits
(375) 45%
(348) 42%
(336) 44%
(343) 43%
(311) 43%

My pay is fair for the work I do.

(591) 71%
(530) 64%
(502) 66%
(488) 61%
(448) 62%

I believe my pay is competitive with other
districts in this area.

(682) 82%
(713) 86%
(610) 81%
(650) 82%
(627) 87%

The leave time provided to me is
appropriate.

The district provides enough information
about benefits to meet my needs.

(757) 91%
(734) 88%
(665) 88%
(718) 90%
(627) 87%

I get help with problems or questions about
benefits when I need it.

(747) 90%
(726) 88%
(677) 89%
(723) 90%
(632) 88%

2020

2018

2016

2015

2014

The vast majority of respondents are satisfied with the information they receive about benefits (91
percent) and the assistance they receive when they have questions about benefits (90 percent).
Additionally, 82 percent of respondents feel that the leave time provided is adequate.
Respondents were less inclined to agree that their pay was fair for the work done (45 percent) or
competitive with other districts in the area (71 percent). While belief in pay fairness is considerably lower
than others in the section, belief in pay competitiveness increased 7 points since 2018.
Perceptions of pay can be driven by a variety of factors, including communication. Respondents rated
district communication about benefits very well, so there may be opportunities to evaluate
communications about pay and replicate the style used with benefits.
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Relationship with Coworkers

I can depend on my coworkers.

(776) 93%
(797) 96%
(708) 94%
(762) 96%
(674) 94%

I feel loyal to my immediate team or
workgroup.

(782) 94%
(797) 96%
(718) 95%
(767) 96%
(689) 96%
(735) 88%
(775) 93%
(681) 90%
(735) 92%
(654) 91%

My team works well together.

(785) 94%
(804) 97%
(731) 97%
(775) 97%
(693) 97%

I like the people I work with.

2020

2018

2016

2015

2014

Respondents view coworker relationships very favorably, with at least 88 percent of respondents agreeing
with each item in this topic. Respondents nearly all feel loyal to their immediate team or work group and
like their coworkers (both with 94 percent agreement). In addition, they agreed that coworkers were
dependable (93 percent).
Most agree that their team works well together (88 percent); however, that item decreased by 5 points
since 2018. Overall, coworker opinions were slightly less positive this year, with all items decreasing
between 2 and 5 points.
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Relationship with Supervisor
(760) 92%
(766) 92%
(677) 89%
(711) 89%
(623) 86%

I am allowed to make appropriate decisions
within my scope of authority.

My supervisor makes timely decisions.

(686) 82%
(715) 86%
(649) 86%
(684) 85%
(611) 85%

My supervisor sets clear goals and objectives.

(677) 82%
(710) 85%
(637) 84%
(673) 84%
(603) 84%

I get the training I need to do my job
effectively.

(672) 81%
(691) 83%
(632) 83%
(660) 82%
(590) 82%

I receive useful feedback on my job
performance.

(669) 80%
(708) 85%
(635) 84%
(675) 84%
(595) 83%

My supervisor provides the support I need
with problems on the job.

(687) 83%
(717) 87%
(631) 83%
(668) 83%
(597) 83%

I can communicate openly and honestly with
my supervisor.

(711) 85%
(731) 88%
(640) 84%
(672) 84%
(599) 83%

My work is appreciated by my supervisor.

(717) 86%
(737) 89%
(653) 86%
(703) 88%
(610) 85%
(692) 83%
(720) 87%
(636) 84%
(671) 84%
(604) 84%

I trust my supervisor.

(716) 87%
(730) 88%
(653) 86%
(691) 86%
(611) 85%

I like working for my supervisor.

2020

2018

2016

2015
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Supervisor relationships foster employee engagement in the short‐term, by clarifying expectations and
providing feedback, and in the long‐term, by monitoring progress and encouraging growth.
Most respondents agreed with the statements about their supervisor across all areas surveyed. For every
item in this section, at least 80 percent of respondents agreed with the statement presented. The
strongest area was delegation, with 92 percent of respondents reporting that they are allowed to make
appropriate decisions within their scope of authority.
In comparison, 80 percent agree they receive useful feedback on their job performance, which was the
largest decrease in the topic—down 5 points since 2018. All but one item (allowed to make appropriate
decisions) decreased this year, and on average, the decrease was 3 points.

District Communications
(741) 89%
(751) 91%
(678) 90%
(708) 88%
(645) 90%

I understand how my efforts contribute to the
district's goals.

(655) 79%
(694) 84%
(627) 83%
(632) 79%
(602) 84%

Policies and procedures affecting my work are
communicated clearly.

(780) 94%
(809) 98%
(728) 96%
(764) 96%
(691) 97%

The district shares important news and events.

(716) 87%
(718) 87%
(656) 87%
(700) 88%
(651) 91%

The district recognizes employee
accomplishments.

(573) 70%
(550) 66%
(509) 67%
(514) 64%
(500) 70%

Employees have a way to express concerns to
district leaders.

2020

2018

2016

2015

2014

Respondents viewed district communications positively, and almost all respondents, 94 percent, feel that
the district shares important news and events. The lowest item was employees having a way to express
concerns to district leaders, with 70 percent agreement.
This topic had a mix of small increases and decreases, with the most notable being a 5 point decrease for
policies and procedures being communicated clearly.
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District Leadership
(657) 79%
(699) 84%
(608) 80%
(633) 79%
(595) 83%

I trust the district leadership team to act in the
best interest of students.

(667) 81%
(709) 86%
(601) 79%
(619) 77%
(600) 83%

I believe district leaders are honest and
trustworthy.

(635) 77%
(660) 80%
(586) 77%
(567) 71%
(555) 77%

I believe district leaders value the employees of
this district.

2020

2018

2016

2015

2014

Most respondents agreed with items in the district leadership section, with 81 percent believing the
district leaders are honest and trustworthy. The leadership team is trusted to act in the best interest of
students by 79 percent, and 77 percent believe that district leaders value the employees.
All items in this group saw decreases compared to last year. Acting in the best interest of students and
being honest and trustworthy both declined by 5 points. All items are similar to their position in 2016.
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Campus Environment
(524) 84%
(555) 87%
(540) 90%
(577) 91%
(484) 88%

I get the information I need from campus
leaders.

My campus is clean and properly maintained.

(506) 81%
(484) 76%
(482) 80%
(579) 91%
(528) 96%

My principal is effective in leading my campus
to achieve its goals.

(515) 82%
(563) 88%
(520) 87%
(555) 87%
(475) 86%
(549) 87%
(587) 92%
(539) 90%
(571) 90%
(489) 89%

My principal treats me with respect.

2020

2018

2016

2015

2014

Statements about campus environment were only shown to teachers, professionals, and instructional
aides, to ensure they were relevant items to respondents.
Overall, campus environments are viewed in a positive light. Each item in this section received at least 81
percent agreement among respondents. The largest group of respondents said their principal treats them
with respect (87 percent), and 81 percent reported their campus is clean and properly maintained.
All four items had notable changes. The campus being clean and properly maintained increased by 5 points
since 2018. Getting the information needed from campus leaders decreased by 7 points since 2015. Since
2018, principal effectiveness in leading campus decreased by 6 points, and principal treating people with
respect decreased by 5 points.
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Curriculum and Instruction
I have sufficient access to appropriate
instructional resources and materials.

(424) 88%
(430) 86%
(404) 85%
(404) 80%
(388) 88%

Teachers have a role in selecting instructional
materials and resources.

(396) 82%
(420) 84%
(409) 87%
(425) 84%
(389) 87%
(440) 91%
(397) 79%
(390) 82%
(429) 85%
(369) 83%

I have sufficient access to instructional
technology.

(318) 66%
(327) 65%
(318) 67%
(334) 66%
(303) 68%

I am satisfied with resources for teachers with
special populations.

(435) 90%
(474) 95%
(441) 93%
(476) 94%
(421) 94%

Teachers are held to high professional
standards.

(390) 81%
(432) 87%
(393) 83%
(416) 83%
(357) 80%

I receive feedback that can help me improve
my teaching.

(352) 73%
(393) 79%
(394) 83%
(406) 80%
(317) 71%

Staff development provides teachers with
useful knowledge and skills.

I have the opportunity to collaborate with
colleagues.

(414) 86%
(421) 84%
(378) 80%
(401) 79%
(382) 85%

I am provided opportunities to learn from
other teachers.

(402) 83%
(424) 85%
(376) 79%
(400) 79%
(345) 78%
(364) 75%
(396) 79%
(387) 82%
(393) 78%
(364) 81%

Teachers are involved in decisions about
instructional issues.

2020

2018

2016

2015

2014

Statements about curriculum and instruction were only shown to teachers, to ensure they were relevant
items to respondents.
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All items had at least 66 percent agree, and two items were over 90 percent: sufficient access to
instructional tech (91 percent) and teachers being held to high professional standards (90 percent). The
lowest item still had a majority agree—66 percent are satisfied with resources for teachers of special
populations.
Several items had small fluctuations from 2018, but four were more notable. There was a 12 point increase
for sufficient access to instructional technology. Being held to high professional standards, receiving
feedback that can improve teaching, and staff development providing useful knowledge each decreased
5 to 6 points.
Additionally, some items show trends across multiple years. Negative trends were seen for staff
development providing useful knowledge, teachers having a role in selecting instructional materials and
resources, and teacher involvement in decisions about instructional issues. Positive trends were seen for
sufficient access to appropriate instructional resources and materials as well as having the opportunity to
collaborate with colleagues.

Student Discipline
(373) 77%
(431) 86%
(376) 79%
(425) 84%
(360) 81%

The principal provides leadership in setting and
maintaining behavioral standards for students.

(312) 65%
(370) 74%
(330) 70%
(362) 72%
(304) 68%

Our student code of conduct is consistently
and fairly enforced.

(371) 77%
(414) 84%
(375) 79%
(427) 84%
(353) 79%

I am given appropriate assistance to resolve
disciplinary problems in my classroom.

2020

2018

2016

2015

2014

Statements about student discipline were only shown to teachers, to ensure they were relevant items.
Within this topic, 77 percent of respondents feel the principal provides leadership for behavioral
standards, and the same percentage feel they are given appropriate assistance to resolve disciplinary
problems. In comparison, 65 percent agree the student code of conduct is consistently and fairly enforced.
All items in this topic decreased between 7 and 9 points, and 2020 is the lowest point in the five survey
period shown for all items here.
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Customer Service and Support (Likert-type Scale)
Respondents who indicated that they had recent contact with a department that provided service and
support to employees were asked to share opinions about their experience working with those
departments.
Department
Human Resources/Payroll
Business Office
Technology
Curriculum and Instruction

Had
Contact
76%
25%
85%
56%

Human Resources/Payroll
(580) 99%
(561) 97%
(509) 97%
(526) 97%
(469) 94%

HR staff is courteous and respectful to me.

(572) 97%
(543) 93%
(493) 94%
(516) 95%
(463) 93%

HR staff is responsive to my calls or e‐mails
when I need assistance.

HR policies, forms, and information I need are
easy to access.

(543) 92%
(512) 88%
(477) 92%
(497) 92%
(435) 88%

HR staff protects confidential information
about employees.

(538) 92%
(515) 89%
(462) 89%
(485) 90%
(439) 89%
(565) 96%
(529) 91%
(497) 95%
(514) 95%
(456) 92%

HR staff is knowledgeable and helpful.

2020

2018

2016

2015

2014

Respondents who had interacted with human resources/payroll rated the customer service very
favorably, with at least 92 percent of respondents agreeing with each item. All items increased between
2 and 5 points since 2018.

Employee Opinion Survey
18
© 2020 Texas Association of School Boards, Inc. All rights reserved.

Lake Travis ISD

Business Office
(184) 96%
(175) 96%
(174) 96%
(192) 97%
(191) 96%

Business office staff is courteous and
respectful to me.

(181) 94%
(168) 92%
(167) 92%
(190) 96%
(188) 96%

Business office staff is responsive to my calls
or e‐mails when I need assistance.

(172) 90%
(157) 86%
(163) 90%
(180) 91%
(181) 91%

Business office policies, forms, and
information I need are easy to access.

(183) 95%
(170) 94%
(171) 94%
(192) 97%
(188) 94%

Business office staff is knowledgeable and
helpful.

2020

2018

2016

2015

2014

Respondents interacting with the business office viewed it positively, with at least 90 percent of
respondents agreeing with each item. There were smaller increases in this area than HR/payroll, but
averaged a 2 point increase.
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Curriculum and Instruction
(406) 94%
(321) 92%

Curriculum and instruction staff is courteous
and respectful to me.

(340) 92%
(420) 92%
(385) 92%
(381) 89%
(290) 83%

Curriculum and instruction staff is responsive
to my calls or e‐mails when I need assistance.

(321) 87%
(376) 82%
(371) 89%
(375) 88%
(288) 83%

Curriculum and Instruction staff is
knowledgeable and helpful.

(321) 88%
(381) 83%
(368) 87%

2020

2018

2016

2015

2014

At least 88 percent of curriculum and instruction customer service respondents agreed with each item.
All items increased this year, with the most notable increase (6 points) for responsiveness to calls and e‐
mails.
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Technology
(639) 97%
(605) 96%

Technology staff is courteous and respectful to
me.

(543) 82%
(555) 89%
(517) 87%
(526) 86%
(495) 87%

I have the training and technical support I need
to use available technology equipment.

(617) 94%
(561) 89%
(543) 91%
(565) 93%
(509) 90%

I have sufficient access to computers, software,
and the Internet.

(651) 99%
(619) 99%
(586) 98%
(605) 99%
(549) 97%

I have access to reliable communication tools
including phones and e‐mail.

(600) 91%
(574) 92%
(546) 92%
(555) 90%
(484) 85%

Maintenance and repairs on computer
equipment are prompt and effective.

(636) 97%
(597) 95%
(573) 96%
(589) 96%
(546) 96%

District technology staff is knowledgeable and
helpful.

2020

2018

2016

2015

2014

Technology customer service responses showed more variability than other departments. At least 82
percent of respondents agree with each item. The lowest item in the topic also had the most notable
decrease: having the training and technical support needed to use available technology equipment (7
point decrease from 2018); in contrast, having sufficient access to computers, software, and the Internet
increased by 5 points.
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Summary
Overall, survey participants this year viewed their jobs and the district favorably. Overall, responses were
less favorable than 2018’s results. The majority of topics had 80 percent or higher agreement on average;
many individual items had over 90 percent agreement.
Some topics showed variation from last year. District leadership and student discipline saw more notable
decreases in favorable responses overall. On the other hand, an increase was seen in the customer service
of human resources/payroll section.
The following topics had responses most consistent with last year’s results: job satisfaction, working
conditions, district communications, curriculum and instruction, customer service of curriculum and
instruction, and customer service of technology.
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COMMENTS
Additional comments were provided by 173 people, which represents 21 percent of survey respondents.
These comments represent a small subset of respondents. As such, the district should consider these in
light of results from related questions presented earlier in this report.

Accolades and Complaints
Recurring themes by order of frequency are summarized below. Only topics with more than one comment
are included. An individual participant may comment on multiple areas and will be included in the count
for each unique topic.

Type and Topic of Comment

Count

Complaint

Base pay is low or not competitive

31

Accolade

Overall, the district is a good place to work

19

Accolade

Love the work itself

12

Accolade

Supervisor is a strong leader

12

Accolade

Supervisor is supportive

12

Complaint

Campus or team has insufficient staffing/poor distribution of work

11

Complaint

Student discipline efforts are not supported by administrators

11

Complaint

Class sizes are too large

10

Complaint

Administrators are scared of upsetting parents

9

Accolade

Campus or team works well and fosters good relationships

8

Complaint

Central administration does not communicate well

8

Complaint

Campus administrators don't support consequences teachers give

8

Complaint

Skyward implementation was done poorly without enough training
Staff dress code is too formal for: doing science labs, sitting on floors, driving
buses, or physical interaction/support of LifeSkills students
Substitute shortages

8

7

Complaint

IT provides poor service/support
Classes with over 20 students at elementary or 30 in secondary cannot produce
good results
Special education related services and aides are underpaid and/or understaffed

7

Complaint

Culture of bullying or retaliation

6

Complaint

Facilities are poorly maintained/repaired

6

Complaint

Instructional materials and resources are insufficient

6

Complaint

Student discipline is unfair/inconsistent

6

Complaint

Supervisor has poor communication skills

6

Complaint
Complaint
Complaint
Complaint
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Complaint

Supervisor is disrespectful/discourteous to others

6

Complaint

Supervisor is unsupportive

6

Complaint

Central administration lacks connection to campuses

5

Complaint

District is concerned with appearances and not solutions

5

Complaint

Supervisor displays favoritism or nepotism

5

Complaint

Supervisor is a poor leader

5

Accolade

Campus or team has good culture or morale

4

Accolade

Supervisor is accessible/available

4

Complaint

Paraprofessional staff are not valued by district

4

Complaint

Supervisor is inaccessible/unavailable

4

Complaint
Complaint
Accolade
Accolade
Complaint
Complaint

Supervisor is inexperienced/unknowledgeable in the role
Technology is out‐of‐date or not available
Campus or team is supportive
IT provides good service/support
Campus or team has a poor culture or low morale
Campus or team relationships are weak (poor teamwork or sense of belonging)

4
4
3
3
3
3

Complaint
Complaint

Concerns about the employee survey not having specific enough instructions
about who to think about when responding
Curriculum lacks cohesion among teachers of same class/subject
Facilities do not feel safe

3
3

Complaint

Curriculum is not aligned by Learning & Teaching department across campuses

3

Complaint

District worries about lawsuits to the extent that it makes poor decisions and
creates new problems

3

Complaint

Employees are not held accountable

3

Complaint

New hires do not receive enough onboarding and job training

3

Complaint

Teacher input is ignored for admission or dismissal from special education

3

Complaint

Teacher input is ignored for curriculum or instruction issues

3

Complaint

New programs are not implemented well (too quickly, lack of communication)

3

Complaint
Accolade
Accolade
Accolade
Complaint

Professional development content/material is not helpful
Instructional materials and resources are sufficient
Supervisor trusts his/her staff
Technology is up‐to‐date and widely available
Benefits are expensive or not competitive

3
2
2
2
2

Complaint

Campus administration is unresponsive: takes too long to act on student discipline
referrals, ignores staff and parent emails

2

Complaint
Complaint
Complaint
Complaint

Central administrators are unfair/not trustworthy
District has poor employee culture or low morale
District lacks useful online resources
District loses quality employees

2
2
2
2

Complaint
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Complaint

General complaint about the superintendent

2

Complaint

Cameras are used to get staff in trouble rather than monitor general safety

2

Complaint

Central administration lacks experience in other campus and district leadership
roles

2

Complaint

Central administration pushes off parent communication to campuses, even about
district issues

2

Complaint

Classroom phones and technology (e.g. smartboards) did not work at start of year

2

Complaint
Complaint

Construction was not completed; skipped some repairs (paint over wall damage,
tiles missing)
District HR leaders are unprofessional
District lacks clear processes for RtI and documentation of it

2
2

Complaint

Learning & Teaching department lacks communication and planning

2

Complaint
Complaint
Complaint
Complaint
Complaint
Complaint
Complaint
Complaint

Sports are valued far above academics or arts
Staff are asked to take unethical actions
Teachers are not given enough planning time
Professional development did not have relevant topics available
Professional development not useful for subject/area
Special education lacks resources/support
Supervisor is unfair/not trustworthy
Workload prohibits reasonable work/life balance

2
2
2
2
2
2
2
2

Complaint

2

Suggestions
Additional opportunities for improvement suggested by respondents are summarized below.

Type and Topic of Suggestion
Technology
Human Resources
Compensation
Staffing/Campus
Administration
Compensation
Compensation
Staffing
Compensation

Count

Provide training on new software before school year begins
Allow staff in student‐facing roles to wear jeans and more comfortable
shoes
Provide additional compensation to teachers who take on students of
absent staff
Ensure teachers receive their 450 minutes of planning time per 2‐week
period
Redirect some salary budget from administrators to increase pay or
staff count of teachers, special education services, or clerical and
paraprofessional support
Offer or increase stipends for shortage/high needs areas such as
bilingual and special education teachers
Hire more professionals to support students (counselors, LSSPs)
Pay incoming superintendent less to free up funds for pay increases or
staffing increases.
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Staffing
Compensation
Students
Facilities
Curriculum &
Instruction
Staffing/Curriculum
& Instruction
Communications
Curriculum &
Instruction
Technology
Curriculum &
Instruction

Provide behavior specialists on campus at all times
Revise how retire/rehires are treated (paying surcharge, pay rates)
Provide students with mental health sensitivity and suicide awareness
training
Provide healthier snacks in staff vending machines

2
1

Implement specific criteria for enrollment in advanced courses

1

Reduce class sizes when majority of students have accommodations
under special education or 504
Increase district transparency with decisions

1
1

1
1

Use teacher input for curriculum and technology changes

1

Issue district computers to all teachers

1

Provide more special education training for general education teachers

1

Maintenance staff blame hormones when women complain about
temperature in workspace
Reduce blackout days for teachers to use personal time
Make the internal application process easier
Require students to wear their IDs as a safety precaution, to help
identify if someone does not belong on campus

1
1

Curriculum &
Instruction

Offer more fine/performing arts electives for 6th graders

1

Staffing

Staff more classroom teachers by spending less on extracurricular
stipends/assignments

1

Ensure teachers and librarians receive required duty‐free lunch

1

Hire superintendent with experience with fast‐growth district

1

Offer substitute training online to increase the pool of substitutes
Provide laptops to staff who work at multiple campuses to ensure their
work can be done at any location
Consider system to reduce absences for school‐related events (days at
start and end of quarter with no events, or limiting number of allowed
subsequent days of school‐related absence)
Provide recycling bins at all work locations

1

Facilities
Human Resources
Human Resources
Safety/Security

Staffing/Campus
Administration
District
Administration
Human Resources
Technology
Students
Facilities
Campus
Administration
Compensation
Curriculum &
Instruction
Staffing
Curriculum &
Instruction
Staffing

1

1

1
1
1

Principals should have more autonomy on their campus

1

Ensure appropriate group of peer districts is used for compensation
comparisons

1

Expand GT program to be full‐day

1

Hire substitutes for absent receptionists
Provide alternative high school program for students who are already in
the work force and may not be college‐bound
Require administrators to act as substitutes when there is a shortage

1
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Compensation
Compensation
Safety/Security
Human Resources
Professional
Development
Human Resources
Human Resources
Curriculum &
Instruction
Professional
Development
Staffing

Grant outside experience credit for pay placement purposes
Review pay for licensed trades positions
Provide better door stops for the lockdown doors
Staff dress code is sexist because restrictions are disproportionately
placed on women's clothing

1
1
1

Provide childcare for employees on professional development days

1

Track and analyze patterns in employee turnover and retention
Provide clearer job descriptions and update with changes in programs
When rezoning campuses, leave special programs where they were set
up, to reduce transitions for those students and families
Provide differentiation in professional development so that teachers do
not have to repeat topics/strategies they know
Provide full‐time aide in all libraries

1
1
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APPENDIX: SURVEY INSTRUMENT
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Lake Travis ISD Employee Survey 2020

Job Type
Teacher
Other Professional (Counselor, Librarian, Nurse, Diagnostician, Speech
Language Pathologist, etc.)
Clerical/Office
Instructional Aide
Campus or District Administrator
Auxiliary Support (Food Service, Transportation, Custodian,
Maintenance, etc.)
Other
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Please indicate what you value as most important to your job satisfaction.
(Choose up to 5 that apply.)
Compensation and benefits
Job security
Learning opportunities
Opportunities to use skills and abilities
Recognition for good work
Relationship with coworkers
Relationship with supervisors
Respectful treatment of all employees
Safe working conditions
Work that is meaningful to me
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Job Satisfaction
Strongly
Agree

Agree

Disagree

Strongly
Disagree

No
Opinion/Not
Applicable

I am proud to work for Lake
Travis ISD.
I like the work I do.
On most days I feel good
about what I have
accomplished.
I understand what is
expected of me in my job.
The work I do is meaningful
to me.
My job challenges me.
I would recommend my
campus or department to a
friend as a good place to
work.
My job allows me to use my
skills and abilities.
I would recommend this
district to a friend as a good
place to work.
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Working Conditions
Strongly
Agree

Agree

Disagree

Strongly
Disagree

No
Opinion/Not
Applicable

Strongly
Disagree

No
Opinion/Not
Applicable

The hours I work are
reasonable.
My workload is appropriate
for my position.
I have the equipment, tools,
and supplies to be
successful in my job.
I work in an environment that
is safe.
I feel secure in my
employment with this district.

Compensation and Benefits
Strongly
Agree

Agree

Disagree

My pay is fair for the work I
do.
I believe my pay is
competitive with other
districts in this area.
The leave time provided to
me is appropriate.
The district provides enough
information about benefits to
meet my needs.
I get help with problems or
questions about benefits
when I need it.
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Relationship with Coworkers
Strongly
Agree

Agree

Disagree

Strongly
Disagree

No
Opinion/Not
Applicable

I can depend on my
coworkers.
I feel loyal to my immediate
team or workgroup.
My team works well
together.
I like the people I work with.
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Relationship with Supervisor
Strongly
Agree

Agree

Disagree

Strongly
Disagree

No
Opinion/Not
Applicable

I am allowed to make
appropriate decisions within
my scope of authority.
My supervisor makes timely
decisions.
My supervisor sets clear
goals and objectives.
I get the training I need to do
my job effectively.
I receive useful feedback on
my job performance.
My supervisor provides the
support I need with problems
on the job.
I can communicate openly
and honestly with my
supervisor.
My work is appreciated by
my supervisor.
I trust my supervisor.
I like working for my
supervisor.
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District Communications
Strongly
Agree

Agree

Disagree

Strongly
Disagree

No
Opinion/Not
Applicable

Strongly
Disagree

No
Opinion/Not
Applicable

I understand how my efforts
contribute to the district's
goals.
Policies and procedures
affecting my work are
communicated clearly.
The district shares important
news and events.
The district recognizes
employee accomplishments.
Employees have a way to
express concerns to district
leaders.

District Leadership
Strongly
Agree

Agree

Disagree

I trust the district leadership
team to act in the best
interest of students.
I believe district leaders are
honest and trustworthy.
I believe district leaders
value the employees of this
district.
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Campus Environment
Strongly
Agree

Agree

Disagree

Strongly
Disagree

No
Opinion/Not
Applicable

I get the information I need
from campus leaders.
My campus is clean and
properly maintained.
My principal is effective in
leading my campus to
achieve its goals.
My principal treats me with
respect.
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Curriculum and Instruction
Strongly
Agree

Agree

Disagree

Strongly
Disagree

No
Opinion/Not
Applicable

I have sufficient access to
appropriate instructional
resources and materials.
Teachers have a role in
selecting instructional
materials and resources.
I have sufficient access to
instructional technology.
I am satisfied with resources
for teachers with special
populations.
Teachers are held to high
professional standards.
I receive feedback that can
help me improve my
teaching.
Staff development provides
teachers with useful
knowledge and skills.
I have the opportunity to
collaborate with colleagues.
I am provided opportunities
to learn from other teachers.
Teachers are involved in
decisions about instructional
issues.
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Student Discipline
Strongly
Agree

Agree

Disagree

Strongly
Disagree

No
Opinion/Not
Applicable

The principal provides
leadership in setting and
maintaining behavioral
standards for students.
Our student code of conduct
is consistently and fairly
enforced.
I am given appropriate
assistance to resolve
disciplinary problems in my
classroom.

Length of Employment at Lake Travis ISD
Less than 1 year
1–3 years
4–9 years
10–15 years
16 years or more
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Work Location
Lake Travis High School
Bee Cave Middle School
Hudson Bend Middle School
Lake Travis Middle School
Bee Cave Elementary School
Lake Pointe Elementary School
Lake Travis Elementary School
Lakeway Elementary School
Serene Hills Elementary School
West Cypress Hills Elementary School
Administration Building/Educational Development Center/The Cottage
Transportation, Distribution Center, and Maintenance

Which departments have you had contact with during the last 12 months?
(Choose all that apply.)
Human Resources/Payroll
Business Office
Technology
Curriculum and Instruction
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Human Resources/Payroll
Strongly
Agree

Agree

Disagree

Strongly
Disagree

No
Opinion/Not
Applicable

Strongly
Disagree

No
Opinion/Not
Applicable

HR staff is courteous and
respectful to me.
HR staff is responsive to my
calls or e-mails when I need
assistance.
HR policies, forms, and
information I need are easy
to access.
HR staff protects confidential
information about
employees.
HR staff is knowledgeable
and helpful.

Business Office
Strongly
Agree

Agree

Disagree

Business office staff is
courteous and respectful to
me.
Business office staff is
responsive to my calls or emails when I need
assistance.
Business office policies,
forms, and information I need
are easy to access.
Business office staff is
knowledgeable and helpful.
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Curriculum and Instruction
Strongly
Agree

Agree

Disagree

Strongly
Disagree

No
Opinion/Not
Applicable

Strongly
Disagree

No
Opinion/Not
Applicable

Curriculum and instruction
staff is courteous and
respectful to me.
Curriculum and instruction
staff is responsive to my calls
or e-mails when I need
assistance.
Curriculum and Instruction
staff is knowledgeable and
helpful.

Technology
Strongly
Agree

Agree

Disagree

Technology staff is courteous
and respectful to me.
I have the training and
technical support I need to
use available technology
equipment.
I have sufficient access to
computers, software, and the
Internet.
I have access to reliable
communication tools
including phones and e-mail.
Maintenance and repairs on
computer equipment are
prompt and effective.
District technology staff is
knowledgeable and helpful.
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Additional Comments
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