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PROCESS

● Fa cilit a to r ro le  a s t h ird  p a rty a d voca t e  fo r 
com m it t e e

● Me e t in g  d e sig n  w ith  p re se n ta t ion s, t a b le  
d iscu ssion , q u e st ion s b y com m it t e e

● Fa cilit a to r a va ila b ilit y t o  com m it t e e
● P re p  o f a ll m e e t in g  p re se n ta t ion s a n d  

m a te ria ls se n t  t o  d ist ric t  fo r p rin t in g
● Me e t in g  d e b rie f fo llow in g  th e  m e e t in g  w ith  

t a b le  fa c ilit a to rs a n d  d ist ric t  o ffic ia ls



END GAME

For t h e  com m it t e e  t o  re a ch  consensus & commitment
re g a rd in g  th e  vision  o f LTISD fa c ilit ie s



MEETING OVERVIEW
Meeting #1
Process, timeline, vision, end goal
Charge from Board of Trustees
Gradients of Decision Making Model
School Finance 101

Meeting #2
Demographic Report
Facility Needs Assessment
District Needs Presentation

Meeting #3
Facilities Tour

Meeting #4
Project Priority Presentation

Meeting #5
Financial Advisor Presentation 
Priority Worksheet and Mock Vote

Meeting #6
Final Questions and Concerns addressed
Bond Package Development with CoVoice





DYNAMICS OF GROUP DECISION MAKING
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